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Marshall at a Glance @

Marshall is an engine of opportunity for its community and beyond
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Boots on Moon by 2024

Mars robotic exploration,
technology development

Commercial launch 38} > PR f
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In LEO In Cislunar Space , On Mars
Commercial & International A return to the moon for Research to inform future
partnerships long-term exploration crewed missions
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MSFC Key Center Capabilities and Services

Propulsion

Space Systems

»  Liquid Propulsion Technology and « Payload Systems

Development

«  Mission Operations

*  Propulsion Industrial Base Sustainment . | ife Support Systems Design and
»  Solid Propulsion Technology and Development

Development
*  Propulsion Testing

«  Environmental Test
» Space Weather and Natural

« Advanced Propulsion Technology and Environments

Development

Materials and Manufacturing Scientific Research

* Materials Diagnostics and
Fracture/Failure Analysis

*  Materials Technology and Development

« Additive Manufacturing

» Large-Scale Manufacturing

« Earth Science

* Planetary Science
Heliophysics

« High-Energy Astrophysics

*  Optical Systems

Space Transportation Systems

Advanced Concepts and Systems
Analysis

Structural System Design and Analysis
Structural Testing

Thermal and Fluid Systems

Avionics and Electrical Systems
Guidance, Navigation, and Control
Flight Software
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NASA Office of Procurement (OP) Vision

Acquisition Excellence in an Evolving Environment

Explore and Execute Innovative, Effective, and Efficient Acquisition Business Solutions to Optimize Capabilities and Operations
that enable NASA’s mission.

FY20 OP Obligations $20.1B 35,614 Actions

FY20 MSFC Obligations $3.5B 1,865 Actions

Develop, train, inspire, and motivate
the acquisition workforce.

Deliver exceptional, timely acquisition
Procure | business solutions and results to
enable NASA Missions.

Develop sound and flexible
Process | procurement processes that integrate
the acquisition workforce.

ocurement policy that is
clear, and easily
ted.
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MSFC Office of Procurement Portfolio

« Space Launch System (SLS) « Center Operations Support Services « Science and Technology
» Core Stage * Facilities * Science Research and Projects
» Boosters * Logistics Support (Agency Wide) » Exploration Technologies
« Launch Vehicle Stage Adapter » Construction and Environmental * Planetary Missions (Dragonfly, Solar Cruiser, etc.)
* Engines (RS25 & RL10) * Protective Services « Technology Transfer (Agency Wide)
» Exploration Upper Stage * Admin Support Enaineerina S ort
» Universal Stage Adapter * Financial Support Services (Regional) gl 'ng _upp .
 Interim Cryogenic Propulsion Stage * Human Resources Program Planning .and Control (Regional)
Spacecraft and Vehicles Systems
« Human Landing System (HLS) * ISS Payload and Operations Support + Propulsion and Test Laboratories
+ Safety and Mission Assurance « Strategic Analysis and Communications <+ Human Exploration Development and Ops

MSFC OP Mission - xpore and Execute Innovative, Effective, and ICIenCC{UISIIOH Business Solutions to

Optimize Capabilities and Operations that enable MSFC and NASA’s missions

g— -

BOLD RED bullets = PS
assignments to MSFC

more than just MSFC interests.

- st , 4B a; 444 —
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W ASE Services
# Construction
L KFacilities OZM y
*Protocﬁvo Services _

Regionalized or centraized buying
locations do not equate to
consolidation of contracts. It is the
Procurement Office that has overall
responsibility of Contract Award
(e.g., SEB).

In addition to the above Procurement
assignments, Procurement Offices’
workloads include additional actions
related to program procurements to
include program/project specific PSL
(e.g., Engineering, S&MA, Tech.
Transfer, Aircraft O&M).
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#r ALE Services
+# Construction
A Custodial Services

@ Environmental
{Compliance)

ment Assignments

(Compliance)
# Facilitios O&M
| A Ocoupational Health
b @utites 4

(Compliancs)

| # Financial Support Services
A Logistics

* PP3C

@ Utilities

‘ . # Construction |

. @ Environmental

\ (Compliance) |
L ©® Utiities 4

. A Grounds Maintenance J

* Facilities O&M : :
& Acquisition Support Services : X
VA Axk SuppoitFinanciel Support Servioss -
for NSSC

A\ Cooperative Agreements
@ Environmental (Compliance)
A Human Capital
A ODEO/EEO
A saT
A SBIR'STIR
A Software
A\ Subscriptions (OLIA)
@ Utilties
# ASE Services
A Communication Services
@ Environmental (Compliance)
A Environmental (Remediation)
#r Facilities OZM
A\ Propellants
W Protective Services
b _ @ Utiities _8 !
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ODEO
NSSC Q4 — FY21*

ﬁ Admin Services
LaRC - TBD**

Custodial Services
1
% Grco2-Fv2z @

= Env Remediation &
KSC Q4 — FY21*

EXPLJRE All Dates subject to change
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Strategic Comm B¢
KSC Q2 —FY23 =

Protective Svs o
KSC Q3 - FY22

IT Services 2
IT Offices - Varies =

Occupational Health ﬂ%%
JSC - TBD - COVID

* Long Term Procurement in Place
* MSFC Contract Q4/21 — Q4/26
*** Q1 FY26 If all Options Exercised



Office of Procurement FY14 — FY21 Contract Spend

F\'(SE(;QL ACTIONS DOLLARS EE NN
F\'(SECA:QL LOCATION % DOLLARS
21 911 $2,244,555,986 o1 | NASA 54 4700
20 1,865 $3,531,844,266 MSFC 64.88%
19 1,824 $2,614,130,834 20 | NASA 68.9%
MSFC 58.3%
18 1,623 $2,499,819,336 As of 1 April 2021
17 1,510 $2,261,282,498
8.00% — 7.60% Category Dollars
16 1,853 $2,113,277,822 - 00% 6.95% Total Dollars | $2,186,211,992.47
' Small Business| $151,874,588.85
15 2,198 $1,841,913,017 6.00% SDB $68,151,346.27
WOSB $55,708,233.83
14 2.261 $1,777,123,322 5.00% HUBZone $8,414,764.88
PRppw—— 4.00% . SDVOSB $52,153,186.08
3.12%
3.00% 2.40%2-55% 2.50%2 39%
Delivering on Mission Priorities I II
“ep- . . 1.00% 040% 00
$3.5+ Billion & 1,865 Actions in FY20

Small Business WOSB HUBZone SDVOSB

m Goal mAchieved
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Office of Procurement Top 10 Vendors By Obligation FY21 YTD

The Boeing Company
ercet Rocketayne
Blue Orgin

gl
Jacobs Technology
q e

91,757,952

Johns Hopkins Univeristy

— Teledyne Brown
Engineering
Space Exploration Tech

A\

Smithsonian Institute
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MSFC Office of Procurement Current PDTs/SEBs

MSFC Source Selections

o cy21 cy22
Acquisition
Q1 Q2 Qs Q4 Qi Q2 Qs Q4
ALSS (Agencywide Logistics Support Services Award
Chair: Margorie Jackson Proc. Rep: Dana Justice - LD

1/2023
Marshall Operations Services, Systems and Integration

(MOSSI 1l -> Full and Open Award
Chair: Joseph Schaaf Proc. Rep: Casey Hardy 7/2022

Program, Planning, and Control (PP&C)

5 Award
Chair: Len Bell Proc Rep: Jenny Jones 58 set-aside 5/2021
Configuration and Data Management (CDM) . Awsard
Chair: Larry Davis Proc Rep: Jenny Jones SIOSH e 6/2021

Project Coordination (PC)

. Full assumption
Chair: Debbie Robertson Proc Rep: Debbie Robertson woss setesiieC I o

Marshall Engineering Technicians and Trades Support (METTS) 11l

. Award
Chair: Myron Tapscott Proc Rep: Yong Castillo Bla) set-aside 10/2021
NASA Financial Support Services (NFSS) Award
Chair: Tiffany Danner Proc Rep: Ryan Hardy m TED 9/2022
Centerwide Administrative Support Services (CASS]) Il . Award
Chair: Lori Manis Proc Rep: Renatta America HUBZone set-aside 4/2021
Mars Ascent Wehicle Assembly, Integration, & Test (MAI&T) Services Full and Open Award
Chair: Mike Kovach Proc Rep: Melody Hinkle 1/2022

ALSS: RFI — 2/2021, Draft RFP — 8/2021, RFP — 12/2021, Proposals Due — 1/2022, Award — 1/2023

MOSSI Iz Draft RFP — 5/2021, RFP — 8/2021, Proposals Due —9/2021, Award —7/2022

PP&C: Draft RFP |ssued - 8/2019, RFP |ssued - 10/2013, Proposals Due - 11/201%9 , Award — 5/2021

CDM: Draft RFP Issued - 920195, RFP Issued - 11/2019, Proposals Due - 12/2019, Award — 6/2021 -

PC: Draft RFP Issued - 7/2019, RFP Issued - 9/2019, Proposals Due - 11/2019 , Award — 4/2021 AI I D a‘te S S u b e Ct to C h an e
METTS Ill: Draft RFP Issued 12/2019, RFP Issued 2/2020, Proposals Due 42020, Award 10/2021 J g
NFSS: DRFP — 7/2021, RFP — 9/2021, Proposals Due — 10/2021, Award — 92022

CASS |l: RFP - 08/2020, Proposals Due — 11/2020, Award 4/2021
MAI&T: DRFP 6/2021, RFP — 8/2021, Proposals Due —9/2021, Award — 1/2022
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- A o SEB Actual Assumption Linder Full Cantract il
Established et o Established Assump ] AE As of April 1, 2021
New Contract Award Actuzl




MSFC 36-Month Acquisition Forecast

INCUMBENT CONTRACT Draft RFP RFP Release
RELEASE

Mars Ascent Vehicle Assembly, Integration, and Test NEW TBD June 2021 August 2021
(MAI&T) Services

NASA Financial Support Services (NFSS) Multiple Multiple Center Contracts July 2021 September 2021
Specialized Real-Time Data Analysis and System Optical Sciences 80MSFC20D0009 April 2021 May 2021
Development for Advanced Propulsion Systems Corporation
Facilities Engineering Design and Inspection Accura Rosser NNM17AA04C FAR 36.6 October 2021
Services (FEDIS II) Synopsis expected
April 2021
Marshall Operations Services, Systems and Colsa NNM17AA12C May 2021 August 2021
Integration (MOSSI 1) Teledyne Brown NNM13AA29C

Agency Logistics Support Services (ALSS) Multiple Multiple Center Contracts September 2021 December 2021

All Dates subject to change

Ex PLO RE https://doingbusiness.msfc.nasa.gov/apt/external
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https://doingbusiness.msfc.nasa.gov/apt/external

MSFC 36-Month Acquisition Forecast

TITLE INCUMBENT CONTRACT Draft RFP RFP Release
RELEASE

Center Operations Building Automation (COBA) Lintech Global, Inc. 80MSFC20D0007 November 2022 January 2023
IDIQ Minor Construction Multiple Multiple January 2023 March 2023
Architect-Engineer (A/E) Services Environmental CH2M Hill, Inc. 80MSFC19D0021 July 2023 September 2023

Engineering Services

Occupational Health Services (OHS) Inomedic Health 80MSFC19D0022 July 2023 September 2023
Applications, Inc.

All Dates subject to change

https://doingbusiness.msfc.nasa.qov/apt/external
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MSFC OP Key Challenges and Initiatives

People

Recruitment and Retention
Right talent Working the Right Projects

Utilize Matrixed Teams and Nationalized
Workforce to Drive Efficiencies

Career and Leadership Development
Reinforcing Respectful Relationships (R3)
Succession Planning

Speed

Delegate Decision Making to the Lowest
Acceptable Level

Leverage The Commercial Marketplace
Streamline Source Selection Process
Embrace Category Management

Eliminate Unnecessary Policies, Steps
and Processes

Empower, Encourage, and Reward
Creative Thought

Systems

Eliminate Unnecessary Data Entry
Capture Critical Information

Single Entry Across Platforms
Input Data at the Right Level

Apply Technology to Eradicate Lower
Level Tasks

Standardize Tools and Templates

Compliance

Data Driven Decision Making

Uphold Public Trust Through
Transparency and Integrity

Well Researched and Executed
Acquisition Strategies

Continual Self Evaluation
Capture and Utilize Lessons Learned
Confidence Through Competence

Partnerships

Communication!!
Transparent Mission Focused Execution

Open Platform for Office Calls and
Access to MSFC Procurement

Clear and Concise Requirements
Informed through RFIs and Draft RFPs

Obtain Fully Compliant and Awardable
Proposals

Strive for Win-Win Solutions
Encourage and Incentivize Innovation

Open Avenues for Collaboration to
Achieve True Partnering

EXPLORE
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ARTEMIS PHASE I: TO THE LUNAR SURFACE BY 2024

~ Artemis Support P Artemis Support

~ Artemis Suppo;t

N - - Mission: First Mission: Human ' il
Atomis I Firsthumans *~~ MISSOFISt © pressuized oncingsystam | ol NN
to orbit the Moon inthe ~ MION-POWer . module delivered -~ delivered to Q‘ o Gatewayana
= - 21st century . “SolarEleckic ‘-t Gateway ; ~ Gateway ’
b b e B _ Propulsion (SEP) . s : lunar surface
Artemis I: First human system .
spacecraft to the Moon :
- inthe 21st century

Early South Pole ssion(s) T T — s ~ Humans on the Moon - 21st Century
-Flrstmboﬂclandlngonannmallumanlunar R S = e . S ! First crew leverages infrastructure

return and In-Situ Resource Utilization (ISRU) site | ) i loft bohind by provious missions
- First ground truth of polar crater volatiles

2020 2024
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