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SA Priorities
= People

= Readiness

= Modernization

CSA Priorities
= People

= Readiness

= Modernization
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AMC Priorities
= People

= Readiness

= Modernization

AMC Vision

Army Materiel
Command is
Operationalized to

Ensure Army
Materiel Readiness

for a Globally
Dominant Land

Force

Engagement Strategy to Achieve Desired Effects

“Power of the Patch” Through AMC’s Strategic Reach
Enablers: (1) Contracting, (2) Resourcing, (3) Audit Readiness

AMC Campaign Plan

Lines of Effort

1.0: Soldier, Civilian &

Family Readiness * Post-COVID PCS Moves

* MWR Strategy

* Facility Investment Plan Optimization

« Bill of Rights Implementation

* Housing Investment Plan

* RCI Partner Quality & Increased Investments

» Baseline / Common Levels of Service
& Equipment

» Standardization & P/D Associated
with Construction

» OIB Workload and Repair Cycle Float

* Transition to Sustainment

» Advanced Manufacturing / Digital Thread

+ OIB Facilities Modernization

* Ammunition Strategy

» Expanding / Repositioning / Modernizing APS
* BUILDER Transition

 Regional Alignment of Army Readiness &
Modernization Model (ReARMM)

- Strategic Divestiture
- New Equipment Fielding Process
* Increase Supply Availability
» Readiness Rates for Tactical Units
* Prognostics / Predictive Maintenance (PPMx)
* Class VIl / MEDLOG Reform
» Medical & Ammunition to GCSS-A
» Advancing SABRE => VANTAGE
» EBS (ERP) Convergence
+ Data Analytics, Management & Information
+ Cloud Migration

2.0: Installation
Readiness & Training
Support

3.0: Industrial Base
Readiness

4.0: Munitions Readiness

5.0: Strategic Power
Projection

6.0: Supply Availability
& Equipment Readiness

7.0: Data Analytics &
Logistics Information
Readiness

Endstate

Soldiers, civilians and families resilient, diverse and
inclusive supporting Army readiness

Installations capable of supporting current and evolving
readiness and power projection requirements

The Industrial Base (IB) capable of sustaining fielded
systems, maintaining pace with Army modernization
efforts and postured to surge in support of Large Scale
Combat Operations (LSCO)

The munitions Industrial Base capacity balanced with
production, stockpiling and forward positioning in order

to prepare for and execute LSCO

Sufficient power projection capability and capacity to
enable disciplined execution of deployment timelines in
support of Combatant Command requirements

Army units ready to mobilize, deploy and execute
requirements and continue to be sustained in support
of LSCO

Agile and resilient information systems that enable
Army readiness
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ACC CG’s Overarching Guidance

Priorities: Readiness / Modernization / Soldiers & People / Reform & Adapt

ACC Mission Statement: ACC delivers decisive contracting solutions across the
full spectrum of conflict as part of the Joint Force, Anytime, Anywhere

Enduring Tasks:

ACC Vision Statement: ACC is operationalized to provide contracting - Execute funding
solutions to enable and sustain a Globally Dominant Land Force. « Active Contract
Administration

9 ACC Focus Areas: 7 AMC Focus Areas plus two... Contracting touches everything the Army does I
Installation Readiness: Supporting current and evolving readiness > AMC Priorijties:
Soldier & Family Readiness: Enables Army readiness > Korea

§ Industrial Base Readiness: Sustaining fielded systems, surge to support LSCO > |

% Munitions Readiness: Set Theaters and execute LSCO > "C“u?gfént Fight

- Strategic Power Projection: Build sufficient capability and capacity > Focused
Supply Availability & Equip Readiness: Units ready to train, mobilize & deploy > j Readiness Units
Logistics Information Readiness: Mitigate disrupted / loss of info systems > Europe

§ Modernization: Urgency of modernization to meet LSCO requirements >

"@ Reform and Ada.pt.:llmprove funding execution, emphasize contract admin and >

2 | adapt to MDO priorities
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g‘.g ACC-RSA Mission & Vision
N>

MISSION

Enabling Army readiness through responsive
contracting support by empowered acquisition
professionals

Vision

ﬁﬁmatched readiness through world-class contracti

Supporting Soldiers is our Mission,
Acquisition Excellence is our Focus!
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MISSION SUPPORT
DIRECTORATE

Ms. Mona Neal

Director

Ms. Virginia Rosacia
Advocate for Competition
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Ms. Bobbie Terry
Policy, Review,
Compliance & GPC

Ms. Cassandra Maxwell
Post Award

AMCOM
DIRECTORATE

Mes. Heidi Herron

Director

CPT Michael Gerbasi
Operations Manager

Vacant

Ms. AngelaKing
Aviation Logistics

AMCOM Enterprise/LSF
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Ms. Shirley Martin
Missile Logistics

Ms. PatBeumer
Pricing

Mr. Jordan Miller
SSCM

AVIATION

DIRECTORATE

Mr. Dexter Hornsby
Apache

Ms. Cheryl Davis
UAS/AMSA

| -
Ms. Winnifer C. Magee
International Contracts
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Ms. Leslie Duncan
Operations Manager
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Mr. Jiley McNease
Fixed Wing

Ms. Emily Springer
Blackhawk

LTC Ross B. Lindsey
Propulsion/CH47

Mr. Joe Giunta
Executive Director

Mr. John Mayes

Deputy Executive Director

"“e @
MAJ Renardo Bastian
Executive Officer

SPACE, MISSILE DEFENSE & SPECIAL
PROGRAMS DIRECTORATE

Ms. Barbara Alquist
Operations Manager

|

Mr. LR Thrasher
SMDC CoS OPS

4

Mr. WillieTravis
SMDC HSV OPS
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Ms. Cassandra Boyd
SEC PM Support
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Ms. Pamela Milton

OPS & SVS
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Ms. Jennifer Kimzey
Green Platoon
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ACC-RSA PRIMARY STAFF & CONOPS

& |
* :‘

t‘:*

COL Anthony Hughley

Military Deputy Ms. Lavana Grantham  Ms. Angela Williams ~ Mr. Dale Aaknes  Ms. Tammy Williams

Human Resources ~ Workforce Development Combined Staff Resource Management
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LTC Tangela Robinson LTC Amy Saal MAJ Mathis Wright

Senior Contracts Mgr. Compliance & Policy

MAJ Magen McKeithen

Senior Contracts Mgr. M&S Directorate

MISSILES & SPACE
DIRECTORATE
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Ms. Tiffany Campbell
Operations Manager

MODERNIZATION
DIRECTORATE

Ms. Julia Kidd
Director

CPT Cynthia
Rodriguez-Herndon

Operations Manager

Ms. Evelyn Armour
PATRIOT PAC-3

Mr. Mark Smith
Precision Fires

Ms. Tonya Wood
CCDC Aviation &
Mission Support
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Ms. Vicky Spivey Mr. Mitchell Hailstone
Air & Missile Defense Tactical Missiles

Ms. Carol R. Pendergrass
CCDC Service Support

Mr. Michael Owens
Aviation & MS/OTA

nt A- Approved for public release; distripution is unlimited, as submitted under
ACC-RSA Public Release Authoriz




ACC-RSA Footprint

The Magnitude

Colorado Springs

Corpus Christi
Army Depot

Letterkenny \

Army Depot T

~

Fort Eustis

Redstone Arsenal

2015 18,890  $18.1B
2016 16,642  $18.8B
2017 16,000  $20.5B
2018 16,400  $19.8B
2019 15172 $21.5B
2020 15,515  $24.7B
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ACC-RSA Portfolio Overview

We Contract For:

= Major Weapon System Production/Services » Foreign Military Sales

= 32 ACAT | and 3 ACAT Il Programs » Advisory & Assistance Services
= Over 75 systems, programs & organizations = Operational Support

= Systems Engineering and Technical Assistance = Range Support

= Concept Development & Prototyping = Contingency Support

Largest, Most Diverse DoD Buying Center
$24.7+ Billion & 15,515 Actions in FY20

® PEO Missiles & Space ® Army Space & Missile Defense Command ® Aviation & Missile Command
® PEO Aviation ® Army Futures Command - Army Logistics Center

® PEO Combat Support & Comba - Combat Capabilities Development - Security Assistance
Service Support Command-Aviation & Missile Center Management Directorate

" PEO Simulation, Training and - Cross Functional Team Support: " Army Hypersonic Project
Instrumentation * Future Vertical Lift Office

® PEO Intelligence, Electronic Warfare * Long Range Precision Fires ® Redstone Garrison

& Sensors * Air & Missile Defense
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§ Category Management — What is it?

Category Management is a structured
approach to create categories for
Common Goods and Services which
enable the Federal Government to
eliminate redundancies, increase

Information and

Technology efficiency and effectiveness, achieve Medical

. CIO G-6 ¢ . d h rfiaht * ASA(M&RA)

. ARCYBER cost savings and enhance warfighter + The Surgeon General
capabilities

Facilities Professional Services T e rstics

Construction - ASA(IESE) - ASA(ALT) — DASA(PFR) $DCS G-4
" ASA(CW) « Army Materiel Command < Army Futures Command "ASA(ALT) - TBD
* USACE y y * Army Materiel Command

Overarching Cateqgory Management Goals

Eliminate Set Standard

Redundancies Levels of Service Generate Savings
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T Category Management — What is it?
\

Army Problem State re. Category Management:
The Army is not leveraging USG and private-sector
best business practice of category management
(CM) to integrate purchases for goods and services
and leverage common contracts and best practices
to drive savings and efficiencies

USA-signed Directive for Implementation
of Category Management, 8 April 2019
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May not include aspechs of Suppler

and Confoct Managemend

Typically no Demand Management .
program

Typicolly no Suppler Development .
program

Occurs in @ sio within the
organizotion

Includes robust Suppler
Monagemen! program

nciudes Demond Monogement

Suppler Development i key
component

Occurs with Ul supply chain input

l Category Management Is More Than Strategic Sourcing
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§ Total Cost Ownership (TCO) Total Cost Tree

Purchase

Total
Cosls

Cost Elements

Cost Drivers

Unt Prces

costs [T

Supply Chain Costs

Demand

Process

Process
costs

Lifecycle Costs

Consumption

-

Non-Compllance

Acquisition Expenses

Operaling Expenses

Price
Volumarahatoes
Payment lerm discounts

Warehousing costs

Shipping costs

Retums (‘reverse supply chain’)
Maintenance costs

Oparating, enetgy and other costs
Usposable costs

Elrmination

Reuse

Repurposing (€ g . inter-office fransfar)
Open-market buys

Unnecessary specifications / add-ons
Specification standardization/consolklation

Number of acquisitions
Number of contract actions
Customer and market research costs

Customer semce calls and compleaty
Cost of processing accounts payable
Cost of recaipt/warehousing

Diagram from the Government-Wide Category Management Guidance Document — Version 1.0 dated May 2015




CM Implementation Objectives

* Free time, money, and manpower to apply to higher priorities.

« Empower Commanders to make more timely and effective
decisions.

 Deploy CM principles to increase the Army’s buying power to:
 Drive better value;
« Generate savings;
* Reinvest savings in higher Army priorities;
« Eliminate redundancies and other inefficiencies.

12

Active S %nff()jrie I I:)Enabl:l)e Data
tandard Levels rive Decision
Management of Service Making
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g Category Management Governance
N\,

Office of Management & Budget ]

OSD DCMO

Army Category Management

Accountable Official

Accountable Official

-F

________________________________ o SRS OEp e Y -

Cross-Agency
Collaboration

Functional Area

Category Managers: Senior Leaders from funct/onal community responsible for area of spend Initiatives & Priorities

\.

Cross Agenc Functional Area b
Collaborgt/ony Category Leads: analyze, develop, evaluate & implement recommendations for category of spend Initiatives & Prlor/tles i

DoD Category Leads Army Category Leads

.........................................................................................................................................................................

Governance Framework: The Army Business Council (ABC) serves as the CM

governance body to frame CM implementation and execution issues for Army Senior
Leader (ASL) decisions, and to assess CM performance and execution relative to
directed outcomes. The ABC reports CM status to the Under Secretary of the Army

(USA) quarterly. @ 7 \
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Category Management
Accountable Official
(DUSA Appointed by USA)

ASA(ALT) DASA(P)
Secretariat
and Support Office

Army Business Council
(Governance and Oversight)

Category Managers
(Appointed by USA)

A

———d

HQ ACC I
Data and Analytic —
Supponrt

Category Leads
(Appointed By Category Managers)

Authority originates with the Chief Management Accountable Official and
flows down to Category Managers who are assigned authority and

responsibility for the Army-wide strategic cost management of assigned 4
categories
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Army CM Implementation & Execution
From the DUSA Memorandum, 6 FEB 2020

\
) ~ ) ® * Army policy to meet the annual DoD Small Business Program Goals.
C » O C « Maximize practicable sub contractor opportunities.
J
A A
-
C U U U CA * Requiring Activities (RA) should limit the use of Stand Alone contracts
~ ~ ~ « Establishes definitions of stand alone contract, common good, and common service.
J
| A\
|+ Avoid stand alone contracts to procure common goods/services above micro-purchase threshold, but under $250k
' » Requires written approval by two-star General Officer or tier-two member of SES to use a stand alone contract
| y
I nte rg Ove rn I I ental S u ppo rt « Public-Public Partnerships that support the Army mission by allowing state and local public entities to partner with the Army
A ree m e ntS ( I G SA) * IGSA’s are not FAR based contracts, but should be considered where appropriate based on opportunity and market analysis
g )
N
« Identify best practices to drive cost savings and increase efficiencies.
*« CM empowers the Army to align with industry and other federal agency best practices.
S
\
~ ~ « Accurate data is key to increase efficiencies and savings. The Army must improve how contract data is captured and shared.
C Udl 0 U « Category Managers must coordinate with KO’s to establish standardized CLINs and item descriptions.
J
A
~ ~ ~ ~ « Category Managers are responsible for establishing standard levels of service for their assign category.
CA or-140 U » Once implemented, KOs and RAs must comply with SLS.
J
| A\
'+ End of FY IT Spending has not traditionally achieved the same level of savings or discounts as purchase made outside of this period.
'+ Organizations shall buy only the minimum number of mission critical IT purchases during the fourth quarter, waiver required.
J
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Category Management Spend Categories

c @ Information Profegsional Socurity.and Facilities and P’:::;:':L d
E § Technology Services Protection Construction Sarvices
(]
0N | Transportation |
o Office oy Travel and .
and Logistics . Human Capital Medical
Management Services Lodging . |
Clothing,
Miscellaneous Equipment Electronic and Textiles, and
Q Supplies and %iﬁ?;mm:?\? Related Communications  Subsistence
§ e Equipment P Services Services Supplies and
S8 , | Equipment
Qs Aircraft, . :
03 Ships/Subs, | Weapons and CEIectr onic and g:stal_mme:;
and Land Ammunition S EREAn e
Vehicles Equipment Equipment

Army goods and services are categorized in accordance with the Office of Management
and Budget (OMB) category taxonomy. Within this taxonomy are 19 General Categories—
10 categories are (common spend) and 9 categories are Defense-centric.
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§ Categorization of Spend — Army Focused Categories
\

1. T . Protessicnal 3. Security and M Faclises s 15 ndustrial Products
Services Protection Construction and Services
1117 Schware ¢ 1Bunress AT don 11500ty Al B 4 1 Conatrucion Related 2 TN A Comporents
1217 Mdwane Saracey Reltea Saraces Mrenys 2N reRescue S et e
1317 Consumny) ¢ 0053l Sacuces 1 25000y Srte™s 4 2 Congrucion Related amenty Profecson
LAIT Securty 2 INIAIOITIN ADNSONy ) 3800wy Sernces Saraces EQuprent
1517 Outsourong S4raset addaded RAD 4 2 F 00y Moelited N et is SIMrdware & Todis
' £ Telecom mncadans 7o & 4 F 300y Related Sacnces 8 4 Toot & Maaurement
2 ANYTHAN] v Dsminson 457 0000 Purchie & fagioes
< 5 P Retidons and Leane £ 9 maussal Products
Prolessiong WALV NN e H e Ol
CANVINAEININE SN Feluid
AR Estite Servies €4 Bai Manos
2.7 Trage Pobcy ang Sarvoes 6.7 Ons Luoncants, e
28 Vool o [Npreeny Wared
Sevuces pondT)
Evcudes 10)
2P0 ¥ Sernled
2 W) SO Seraces

PE—
6. Office Management | 7.Transportationand |8 Traveland Lodging 9. Human Capital 10. Medical
Logitics Services
8 108 Mnagemant F1Pacage Deveny & 8 1Fassengw Trav 0 1 ARt ECutitony 19 1 0nugs aead
Mradch Paceageg B 2Looons Srilers Pharmasceical Products
£ 208 Wanagemant 7 20L00m8cs Sepoont Senvces Teavel AQMM & \se 9.2 Eaucatonyl Faciees 10 2Me3c3 Equpmenz b
Sernied 7 ILoontcs Ol P )Sericm 9 ) Educatonal ratdSons AL S0MeS & Supoies
8 3 umiure ASIENIBN YOI ? 4 SpecCes Eucmony 10 I Meaihcare Servces
P& Transonaon of Thinga Leraled
7 2 Mokse Yebiches oo 9 2 Vooaony Traawng
corrsat) 94 Mumes Resouies Setvom
7 6 Tramportaton F Qouprment
T TFusns

— Current Army Focus Categories Weapon Systems spend not included in
these categories
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- %5 ACC-RSA Category Management Analysis

\,

FY20 ACC-RSA Category Spend

All Categories DoD Centric

» $11,000.00 Categories
S $10,000.00
= $9,000.00

$8,000.00

$7,000.00 c°mm°n

$6,000.00 Categories
$5,000.00

$4,000.00
$3,000.00
$2,000.00

$1,000.00
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Strategic Services & Category Management Division Overview

v Provide advice, guidance, and STRATEGIC SERVICES & CATEGORY MANAGEMENT
assistance to customers.

» ACC-RSA contracting professionals
= Mission Partners

v Responsibilities include:
» Management and implementation of

CM:; S NeR
= Provide holistic strategic solutions - Re— X
management, e.g. EXPRESS; - ‘- AN
= Managing and nurturing customer > |
relationships in support of optimizing o5 Ay
the use strategic sources; o (A 25
= Engaging with Industry - ¥ 2y




SSCM Functions

. Strategic Source .
Army CM Liaison Portfolio Expertise

Mot abeeast of ol Arry CM
pobcien, pukdance, and direction and
supports all Armry CM and Sourcing

Understanding the Strategh Souece
maroet for avaliabidty and spplicatsbey
80 addeens ALCISA Cuntomer needs.

DM e

ﬂ Tralning & Education

Sradning 1arvices S0 mMssion partner
ncduntry, and ALL-RSA penanresl on
CM strategy ntegration and soirce

welisation

B New Solutions
Development
OM and SOwrong analysls 1o entily

capabibty pagn that sew sirategc
wiwtiom can fl.

Requirements

Integration

SENCE OUTTOMESS W) MOWOn S ategy
o d reQuremesls Gevesopmerd with doon

0N SO0 SINREN SO oy
COMSeT 0N,
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Category
Management Metrics .

Anadyshs of ACC-RSA spend acrom S
Arrry focuned wpend categorin 10
reduce unaligred sperd

EXPRESS Program .
Management

Serve s MCRSA SCO's Program
Manager 10 oversoe EXPRESS and
manage progeem evolution and

growth

Enterprise Customer @

Marage ACC-RSA canlomer teletiora.




§ EXPRESS Overview
E

. Fun Fact:
v The Exlgedited Professional & Engineering Support Services P Services procured
(EXPRI SS& (|ior_ogram is one of the’ Army’s preferred sources for range from Rocket
acquiring Advisory and Assistance Services. " Scientists to

Accountants!

v Comprised of 65 Blanket Purchase Agreements, leveraging __ .

GSA’s Multiple Award Schedule (MAS) program that are «
categorized within five domains, aligned by NAICS: &
« Technical R&D (541715) " enables small
« Technical Non R&D (541330) bus""esls
+ Programmatic (541611) .k ¥ Oblmtion "
» Logistics (541614) ’ $1.3B in FY20!

* Business & Analytics (541611) o

v EXPRESS has served the professional and A&AS service needs of AMCOM
and its material enterprise organizations as well as other Army Team
Redstone members.

v In FY20, ACC-RSA took programmatic control of EXPRESS and developed
the Strategic Services and Category Management (SSCM) to perform
program management.

v The EXPRESS Evergreen Acquisition Strategy a)lz)Fproved in February 2017
allows for other Arrr_ly organizations to utilize EXPRESS. ACC-RSA'has
K\Itlated efforts to pilot potential customer expansion to allow for more

rmy users.

. %JFrE(:e)r)tly working an effort for Technical Engineering Support Services for the Army Futures Command

+ Working with industry to obtain possible Delegation of Procurement Authority (DPA) opportunities with
other potential Army customers.

Distribution Statement A- Approved for public release; distribution is unlimited, ag,submitted under ACC-RSA Public Release Authorization 2021-011



» Established Program
Management Control over
EXPRESS

* Founded the EXPRESS
Working Group

» Enabled ACC-RSA to
Implement Rapid Remote Work
Capabilities on Service
Contracts

* Provided Mission Partner
Assistance in CRP
Development

» Conducted Virtual Industry
Engagement Events

Distribution Statement A- Approved for public release; distribution is unlimited, as submitted under ACC-RSA Public Release Authorization 2021-011

SSCM Accomplishments and Way Ahead

| On the Horizon |

Finalizing EXPRESS 360
Process Improvement Initiative

Exploring the Expanded
Customer User Base for
EXPRESS

Balancing the Use of
Appropriate Contract Type
Under EXPRESS

Developing Business Rules for
SSCM Engagement

Increase Local CM Education
Opportunities for ACC-RSA and
its Mission Partners
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Questions?




