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AGENDA

» Mission, Vision, Priorities & Focus Areas
 ACC-RSA Mission Overview

e Senior Leaders

 Footprint & Magnitude

» Portfolio Overview

 ACC-RSA Telework Status

« Section 889 to FY19 National Defense Authorization Act
(NDAA)

* Procurement Administrative Lead Time (PALT) Session
* Questions?
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AMC Campaign Plan

Priorities Lines of Effort Endstate

1.0: Soldier, Civilian & « Post-COVID PCS Moves Soldiers, civilians and families resilient, diverse and

- - inclusive supporting Army readiness
Family Readiness » MWR Strategy

* Facility Investment Plan Optimization
SA Priorities » Bill of Rights Implementation
* People 2.0: Installation * Housing Investment Plan Installations capable of supporting current and evolving
= Readiness ReadineSS * RCI Partner Quality & Increased Investments readiness and power projection requirements
* Baseline / Common Levels of Service &
Equipment

* End of Year Closeout The Industrial Base (IB) capable of sustaining fielded
3.0: Industrial Base * Standardization & P/D Associated systems, maintaining pace with Army modernization
Readiness with Construction efforts and postured to surge in support of Large Scale

« 0IB Workload and Repair Cycle Float Combat Operations (LSCO)
* Transition to Sustainment

 Additive Manufacturing/Digital Thread
* OIB Facilities Modernization

= Modernization
= Reform

CSA Priorities
= People
The munitions Industrial Base capacity balanced with

production, stockpiling and forward positioning in order
* Ammunition Strategy to prepare for and execute LSCO

* Expanding / Repositioning / Modernizing APS

* BUILDER Transition

* Regional Alignment of Army Readiness & Sufficient power projection capability and capacity to
SIS L e (G o) [ed (o]l Modernization Model (Re-ARMM) enable disciplined execution of deployment timelines in

* Increase Supply Availability support of Combatant Command requirements

= Readiness - .
= Modernization 4.0: Munitions Readiness

= Reform

@ 2. 8.8, 8¢

AMC Priorities

= People

* Readiness Rates for Tactical Units
= Readiness

Engagement Strategy to Achieve Desired Effects

* Prognostics / Predictive Maintenance (PPMXx)
6.0: Supply Availability * SSDM-ICODES Arm)_/ units ready to mc_)bilize, deploy ar_1d ex_ecute
& Equipment Readiness + Strategic Divestitures Le]z(qLuslrggents and continue to be sustained in support
AMC Vision * New Equipment Fielding Process
Army Materiel * Class VIl / MEDLOG Reform
Command is » Medical & Ammunition to GCSS-A

Operationalized to

Ensure Army Materiel AP ETEVGE A {[65] « Advancing SABRE => VANTAGE Agile and resilient information systems that enable

Readi f Globall . . o
B Information Readiness « ERP Modernization Strategy Army readiness

= Modernization

“Power of the Patch” Through AMC’s Strategic Reach

= Reform

Enablers: (1) Contracting, (2) Resourcing, (3) Audit Readiness

UNDERSTAND VISUALIZE DESCRIBE DIRECT
LEAD & ASSESS
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ACC CG’s Overarching Guidance

Priorities: Readiness / Modernization / Soldiers & People / Reform & Adapt

ACC Mission Statement: ACC delivers decisive contracting solutions across the
full spectrum of conflict as part of the Joint Force, Anytime, Anywhere

Enduring Tasks:

ACC Vision Statement: ACC is operationalized to provide contracting . Execute funding

solutions to enable and sustain a Globally Dominant Land Force. - Active Contract
Administration

9 ACC Focus Areas: 7 AMC Focus Areas plus two... Contracting touches everything the Army does I

Installation Readiness: Supporting current and evolving readiness AMC Priorijties:
Soldier & Family Readiness: Enables Army readiness Korea

§ Industrial Base Readiness: Sustaining fielded systems, surge to support LSCO |

"c% Munitions Readiness: Set Theaters and execute LSCO {.»~:<.-;cu?r(;ent Fight

vd

Strategic Power Projection: Build sufficient capability and capacity

;;’ Focused
Readiness Units

Supply Availability & Equip Readiness: Units ready to train, mobilize & deploy

Logistics Information Readiness: Mitigate disrupted / loss of info systems Europe

Modernization: Urgency of modernization to meet LSCO requirements

Reform and Adapt: Improve funding execution, emphasize contract admin and
adapt to MDO priorities

VNNV VVVVVV

Transform
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ACC-RSA Mission & Vision

MISSION

Enabling Army readiness through responsive contracting =
support by empowered acquisition professionals
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Unmatched readiness through world-class contracting |

Supporting Soldiers is our Mission,
Acquisition Excellence is our Focus!
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Mr. Willie Travis
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Ms. Pamela Milton
OPS & SVS

Ms. Cassandra Boyd
SEC PM Support

Ms. Lavana Grantham

Human Resources
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LTC Tangela Robinson
Senior Contracts Mngr,

MISSILES & SPACE

ACC-RSA PRIMARY STAFF

Ms. Angela Williams

Workforce Development

Mr. Ken Purdin
Combined Staff

Ms. Tammy Williams

Resource Management

ACC-RSA MILITARY
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Contract Specialist
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Ms. Vicky Spivey
Air & Missile Defense

Mr. Mitchell Hailstone
Tactical Missiles

Ms. Tonya Wood
CCDC Aviation &
Mission Support

Ms. Carol R. Pendergrass
CCDC Service Support

VACANT
Aviation & MS/OTA
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ACC-RSA Footprint
The Magnitude

Letterkenny \
Army Depot §

N\

: ——— Fort Eustis
Colorado Springs

Redstone Arsenal

Corpus Christi
Army Depot __

2015 18,890 $18.1B
2016 16,642 $18.8B
2017 16,000 $20.5B
2018 16,400 $19.8B
2019 15,172 $21.5B
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ACC-RSA Portfolio Overview

We Contract For:

Major Weapon System Production/Services » Foreign Military Sales

32 ACAT | and 3 ACAT Il Programs Advisory & Assistance Services
Over 75 systems, programs & organizations Operational Support

Systems Engineering and Technical Assistance = Range Support

Concept Development & Prototyping Contingency Support

Largest, Most Diverse DoD Buying Center
$21.5+ Billion & 15,172 Actions in FY19

® PEO Missiles & Space ® Army Space & Missile Defense Command ® Aviation & Missile Command

® PEO Aviation " Army Futures Command - Army Logistics Center
® PEO Combat Support & Comba - Combat Capabilities Development - Security Assistance
Service Support Command-Aviation & Missile Center Management Directorate
® PEO Simulation, Training and - Cross Functional Team Support: % Army Hypersonic Project
Instrumentation * Future Vertical Lift Office

® PEO Intelligence, Electronic Warfare * Long Range Precision Fires ® Redstone Garrison

& Sensors * Air & Missile Defense
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ACC-RSA Telework Status

« Telework Is A Good News Story!
« Exceptional productivity with minimal issues

 Meeting or exceeding Supported Activity expectations
« Thus far 13K+ Contract Actions valued at $22.6B
« Adapting to the New Normal
« Coordination with Customer, Contractor and other Stakeholders
« MS Teams becoming the standard
« Network Issues and Trouble Tickets
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Section 889 to FY19 NDAA

« ACC-RSA continues to be in the forefront of this very
dynamic and evolving discussion

« Success in compliance is dependent upon Industry
Support and Government Team engagement

« ACC-RSA is committed to working with both our
Government Customers and Industry Partners to ensure
our ultimate Customer, the Soldier, receives timely
delivery of equipment and readiness support
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Procurement Administrative Lead Time (PALT) Session

e ACC-RSA will host its next PALT session on 16 Nov 2020,
from 1:30 - 3:30 pm CST.

Due to the ongoing COVID-19 pandemic, this session will be a
virtual PALT vs an in-person update.

« The session will include PEO Aviation, PEO Missiles & Space, PEO
STRI, PEO IEW&S, AMCOM, CCDC, and SMDC.

« The event will be conducted using MS Teams as the collaboration

platform and will be limited to 250 industry partners.
* Unlike the previous PALT session, questions from industry will be
solicited in advance of the event.
 The official notification to RSVP the event will be made via Beta.SAM at
a later date.
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Questions
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