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LOGSA Mission

As the Army’s Authoritative Source for Logistics Data, Provide
Logistics Intelligence, Life Cycle Support, Technical Advice,
and Assistance to the Current and Future Force; Integrate
Logistics Information (Force Structure, Readiness, and other
Logistics Data) for Worldwide Equipment Readiness,

Distribution Analysis, and Asset Visibility for Timely and

Proactive Decision Making.
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Presenter�
Presentation Notes�
We accent three basic business areas as LOGSA mission:



Logistics Intelligence

Life cycle support

Technical advice and assistance

�


UNCLASSIFIED

Logistics Information Warehouse LIW

https:\\www.logsa.army.mil

STAMIS FEEDS TO LIW Dynamic Menu for
“Quick Hit” Queries

Joint
BSM, SAMMS, DSS, FLIS

Army Strateqic ASORTS,
TAADS, SAMAS

National Applications Area Used to
CCSS. LMP. AWRDS Display and Launch
’ ’ ’ Applications and Major
SDS, SARSS, AMCISS, “Product” Groupings
EDI, GATES
Tactical
PBUSE, SAMS, ULLS,
SARSS, DPAS

“Users Favorite List” to Tailor LIW
to Customer’s Specific Needs

3
UNCLASSIFIED Command Overview — CSS Pre-Command Course CDR061808



Comprehensive Guide for
Warfighters on LOGSA Tools

and Services

UNCLASSIFIED

LOGSA Pocket Reference Guide

UNCLASSIFIED

Product Description:

Comprehensive Guides that are Important
Keys to Understanding the Logistics Support
Programs, Products and Services Managed by
LOGSA.

Benefits:

Overviews and Descriptions of LOGSA
Managed Products and Services

Current POC Information for Individual
Products and Services

Detailed Descriptions about Applications and
Uses

Instructions on how to Gain User Access

Decision Support for Leadership:

Keeps Leadership Up-to-date with all of the
LOGSA Tools at their Immediate Disposal

Relates Applicability so that Commanders can
Ensure that Staff become Familiarized with
Unit Relevant Products and Services
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Presenter�
Presentation Notes�
These two documents are pocket sized guides to provide you additional information about our products and services. 



The Guide For Soldiers provides answers to questions such as:

How does LOGSA project value-added quality logistics to THE WARFIGHTER?

What does LOGSA provide?

How does LOGSA provide it?

What will LOGSA Tools do for my unit



The Senior Leaders Guide provides senior leaders executive level information access to what we do and products and services we offer.



All pocket guides are available through our web site.   �
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path to one logistics integrated enterprise . . .
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LIW —Enterprise Analytics in the SALE

Single Army Logistics Enterprise (SALE)

Commanders
Project Managers Engineers

Army G8 Manufacturers
AMC TSC

ASCC LAISO
Auditors

RAND

Comptrollers
LMI

CASCOM

USFPO Resource Managers

Army G3

Division G4 I

Corps G4

PEO (Enterprise Analytics)

ACOM's USARC
Army G4

LCMC/IMMC

SPO

Brigade S4 ASA(L &T)

OSD / JCS J4) Battalion S4 COCOM's

MMT
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LOGSA Highlights

» What We Do: < N
® Own and Sustain the Army’s Logistics Information Warehouse (LIW) — Army’s Authoritative Data Source
® Provide a Consolidated View of Entire Logistics System Turning Data into Information, Intelligence and Knowledge
® Provide Lifecycle Support through Sustainment of ILS Policy and Engineering Models
® Provide Support to the SALE through Providing Enterprise Level Analytics; Data Cleansing and Validation; and
\_ Legacy System Interfaces Y,
» What We Manage: <
(LIW Tools & Applications ® Readiness Integrated Data Base (RIDB) @ Packaging and Containerizatioh
® ETMs/IETMS ® Vehicle Registration Program Policy, Programs and Testing
® Army Oil Analysis Program (AOAP) @ Unique Item Tracking (UIT) ® Army Intermodal and Distribution
® Army Air Clearance Authority (AACA) @ Army Portion of FEDLOG Platform Program (AIDPMO)
® PS Magazine ® DODAACS, RICs, Army Project Codes @ (SKOT) Library
® ILS Policy Assignment ® ARMT
® CTASC Production ® DoD Standardization Areas ® MyRETROGRADE
® SARSS Gateway ® Pipeline Metrics ® MyAOAP
® LOG 911 - RWT ® MyRESETPLANS
\ - TRT ® MySSA j

The Magnitude:

® Over 5 Billion Data Records @ 10,000 Reference Tables @ 6 Million Transactions Daily

Worldwide Operations...
© Redstone Arsenal, AL Pensacola, FL @ Balad, Iraq CONUS & OCONUS AOAP Labs
@ Tobyhanna Army Depot, PA Ft. Belvoir, VA @ Arifjan, Kuwait APOE LNOs

.
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LIW Future

Regional
(10 sites)

LIW

v{\latlonay
Combined Architecture and Reduced
Network Footprint Improves User Access to
Logistics Information at all Levels

SAMS
ULLS

SARSS
Etc.

Tactical Level

ASSET
FORCE
MAINTENANCE
AUTHORIZATIONT

Etc.

F

Sustainment Level
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The LIW Model

Initial Dashboards Built

External
Trading
Partners

lava

l LogExec — Bl Administration, Data Models, Connectivity
MyOCIE MySSA  MyCHECKBOOK MyREADINESS
. MyRetrograde
Business
Intelligence MyAMMO  MyRESETPLANS  MyAOAP MyCBM
Authoritative
Data
LIDB
etc.

Seamless merge of cross-domain — 200+ Legacy Sources
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http://java.sun.com/
http://www.microsoft.com/net
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Business Intelligence

IN DEVELOPMENT
IN PRODUCTION
MyDEPOT DASHBOARD
MySSA
MyPRODUCTIONPLANNER
MyRETROGRADE
MyRESETPLANS MyEQUIPMENTLOSS
MyAOAP My360DEGREEREADINESS
MyTM
MyAMMO
My CHECKBOOK
MyOCIE
MyUNIT
MyCALIBRATION
MyCBM

MyCOMMANDER'SREPORT
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Responsibility: LOGSA
LOGSA POC:

Ms. Linda Williams
Related LOGSA Tool:
Army Equipment Loss

0° Logistics Readiness Indicator Team

UNCLASSIFIED

Responsibility: LIA
LOGSA POC:

Ms. Marsetta Bearden
Related LIA Tool:
Readiness Predictive

(AEL), MyBattleLoss READINESS Tool (RPT)
BATTLE OPERATIONAL
LOSS ASSET o s
Responsibility: LIA Responsibility: LTA
LOGSA POC: REPLACEMENT VISIBILITY LOGSA POC:
MAJ Felicia Carter Mr. Kevin Fitzsimmons
Related LIA Tool: Related LTA Tool:
MyRetrograde 360° MIMM
(LIA developed) LOGISTICS
READINES Responsibility: TBD
/ LOGSA POC:
360° Degree Readiness CL ERATIONAL mz E ;Jir;e:_el—rl‘ﬁzﬂen,
, }’ghﬁegqﬁ:;j:f'x};em " RETROGRADE REQUIREMENTS o lated Tool:
needs to be and serviceable (CL vII) SUSTAINMENT
to meet the mission? RESOURCES
+ Is the sustaining base
resourced and prioritized
correctly? SUSTAINMENT
‘ Izr*f';i % o Responsibility: Joint BASE Goal: Provide visibility of Army
P 9asp LOGSA POC: PRODUCTION level materiel readiness to

support the National
Military Strategy,
ARFORGEN, and Grow the
Army requirements?

UNCLASSIFIED

Ms. Jenny Trainer
Related LOGSA Tool:

MyDepot, (Depot

Workload Dashboard)

Command Overview — CSS Pre-Command Course

assist in effectively shaping
Army readiness and influence
budget processes.
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Presenter�
Presentation Notes�


Sir,  modified the 360 chart to show you were LOGSA is tied to each bubble and products that we currently own, are developing or sustaining within LIW.

 Army Equipment Loss/MyBattleloss - LOGSA

 MyDepot - LOGSA

 MyRetrograde – LIA developed, LOGSA sustained



�
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Questions & Answers
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MyRESETPLANS
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Presenter�
Presentation Notes�
This screen provides the path to reach MyRESETPLANS within LOGSA’s LIW application.  Login the LIW at https://liw.logsa.army.mil



In the left hand column of queries and reports, note the BUSINESS ANALYTICS option where all our BI applications are located and select “MYRESETPLANS”



Once MyRESETPLANS opens, you have tabs you can access to monitor the Reset process for Army 



The way to navigate in MyRESETPLANS is through the Tabs at the top of the Dashboard. The Tabs are Sustainment, Pilot Units, Sustainment Home Station, Field, ARI / Non-ARI Tracking, Plan Summaries, and Plan Viewer.



The First Three Tabs have the same look and feel, but have different Metrics applied.  The Metrics for each of these Tabs are based on the DA Fragmentary and Execution Order’s.



Sustainment Tab – Shows Units that are Deployed, have built Reset Plans, or are in the Planning Window, R-120 to R-60 date, and the ARI Planning Metric is 25 %.



Pilot Units Tab – DA identified Pilots units are shown when the Unit is either in the Planning Window, R-120 to R-60 date, or have Built Plans outside the Planning Window. The ARI metric is 100%  The Pilot units will remain on the Pilot Units Tab throughout their Reset process.



Sustainment Home Station Tab – All units, that have passed their R Date, with the exception of the Pilot Units, and the ARI Metric is at 100%



�


O

MyRESETPLANS

Sustainment: Disposition

UNCLASSIFIED

Are the LCMICs providing disposition in a timely manner ?

BCT Hame Tot P';"ty" % Wating | Tot P';f; %

=)

1/52H0 [BCT 17 17100 & i . 144 144 100

(=11

101 CAB
10THESE
12THCAB
153 CAB
2101 1BCT
2026 HACT
3HACT W18 B8
< A3 HACT nowws 0@ 9 w08

34 HBCT

RIEIRRIRIE G

JCAB

Sustainment Plan Dashboard

Showing ARMT data as of: 30-Apr-08 05:00:06
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AMCON CECOM

TACOM

Prov

Waiting Tot aty %

Gl IRIRR T
43 43 100
01T B #
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71

USAMMA
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Waiting Tot oty % Waiting
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G 1300 13
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Presenter�
Presentation Notes�
The MyRESETPLANS Sustainment dashboard provides a visual progress of authorized units building and executing ARMT Plans, and the AMC Life Cycle Management Commands (LCMCs) response time in providing Disposition Instructions .



The Sustainment dashboard’s  Metrics are derived from the DA published RESET FRAGO’s, and the LCMCs and United States Army Medical Materiel Agency (USAMMA) prepared list of Army RESET Items (ARI).  



From the left – 

First is the Sustainment Build Plan panel that defines the BCTs, the separate Army units, Army National Guard, and Army Reserve Units that will build ARMT plans to the DA Goals, and their property book NIIN involved in those plans. (Drilldowns are available by BCT Name, or # ARI NIINs.)



Second is the Sustainment Execute Plan panel that identifies the number of ARI and NON-ARI items in the executed Plans.



Third is the Sustainment Disposition Panel that defines how well LCMCs and USAMMA are providing Disposition Instructions for each ARI item.



Note: The Legend for each panel is shown below and a consolidated view is shown below.



The MyRESETPLANS data is currently updated on a 8 hour basis, typically at 0500, 1300, 2100 hours Central Time.

�
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MyRESETPLANS

O O

Field Plan Dashboard
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Presenter�
Presentation Notes�
The Field Plan dashboard provides visibility of the status of redeploying BCTs as well as Reserve and National Guard units in building and executing Field plans for the Reset of items that do not qualify as ARI.  Disposition is provided as follows:

Active Army – Responsible AFSB/LCMC must provide disposition within 30 days of plan execution.



US Army Reserves – The US Army Reserve Command must provide disposition within 96 hours after plan execution.



US Army National Guard – Each State must provide disposition within 30 days of plan execution for ARNG units returning to that state.

�
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MyRESETPLANS

-, Plans Summary Dashboard

16
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Presenter�
Presentation Notes�
The Reset Plan Summary dashboard provides a snapshot of all redeploying BCTs, separate AC units, plus USAR and ARNG units showing plans built/executed, number of Plannable items, number of items planned, quantity executed,   Quantity disposition provided and the number awaiting disposition.



The initial screen provides a summary of Sustainment and Field plans combined.



Drilldown capability provides separate summaries of Sustainment, Field and Unit planning. 

�
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MyRESETPLANS

O@O

Plan Viewer Selection Criteria — 3/3 HBCT, Reset Type = Sustainment, Plan Status =
Executed, Reset Strategy = ARI, Battalion UIC = WAR9AA

s >
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Presenter�
Presentation Notes�
The Plan Viewer by Serial Number Detail provides the Soldiers  mechanism the  to gain visibility of Unit Reset Plans.

In this Example we will filter the BCT selection to the Battalion and retrieve the Reset Plans.  Our Filter Selections are BCT Name = 3/3 HBCT, Reset Type =  Sustainment, Plan Status = Executed, Reset Strategy = ARI, Battalion UIC = WAR9AA.

After the selections are made the user selects “GO.”

Based on our selection this case we will retrieve all Reset Plans for the 3D Squadron, 1st Cavalry Regiment, UIC = WAR9AA.�
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MyRESETPLANS

Plan 1455 Listing All LINS / NIINs to the SN Level
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Presenter�
Presentation Notes�
Once selected, the plan viewer provides visibility of individual plans down to the serial number level.  Basic information such as LIN, NIIN and item description are shown along with disposition status to include the ship-to DODAAC. When provided. 

�
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BE Visibility
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Presenter�
Presentation Notes�
This screen provides the path to reach LBE Visibility within LOGSA’s LIW application.  Login the LIW at https://liw.logsa.army.mil



In the left hand column of queries and reports, note the Reset Management Tools option, select the Left Behind Equipment option.  Then select LBE Visibility Tool from the next pop up screen.



Once LBE Visibility opens, you have a variety of filter selections available. 



This tool is designed to report the amount of LBE on hand (as accounted for in PBUSE), and the condition of the on-hand equipment – has it went through the maintenance cycle and is it Available for Issue.

�
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BE Visibility

Log?1il Feedback

Equipment Faorce Structure

ECC: ECC

i Division: | Choose a division... w

=1 Chooze a division...
LIW: |MISSILE SYSTEMS LAND COMBAT BCT: (1015T AIRBORME DIV
SMALL ARMS 10TH MOUMNTAIN DIV
gog: |COMSTRUCTION ECQIUIPMENT Battalien: [15T ARMORED DIVISION
TACTICAL VEHICLES 15T CavAaLRY DIVISION
MEDICAL EQUIPMENT 15T INFAMTRY DIVISION
CEE ZATH INFANTRY DI
AIRCRAFT 2D IMFARHTRY DIV
AlR DEFEMSE SYSTEMS 30 IMFAMTRY DIV
TAMKS 4TH IN CWD DIV
SUPPORT EQUIPMENT 820 AIRBORME DIV

ARTILLERY WEAPONS
COMBAT YEHICLES
MATERIAL HANDLING EQUIPMEMT
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Presenter�
Presentation Notes�
Filter Selections:



Location: Search for equipment by AFSB, with the option to further filter by Installation.  Or type in the L UIC you want to research.



Equipment:  Allows you to further filter by Equipment Category Code, LIN, or Source of Supply.  



Force Structure: Allows you to filter by Division, BCT, or Battalion.  Note these force structures are based on the current ASORTS UIC alignments.�


UNCLASSIFIED

BE Visibility

EMC

A
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Presenter�
Presentation Notes�
Here we have selected AFSB-Pacific, and Fort Shafter and pulls back the current LBE results.



































Note: Dotted line separates FMC calculations from 10/20 calculations  





�
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BE Visibility

Drill Down to

Work Order Detall

O

NIIN Level Rollup -=> Work Order Summary Total: 2 Location: WEMES ECC: CONSTRUCTION EQUIPMENT

- - Days
Serial I Status | Accepted | Completion znavs Support - Parts | Labor | Total
S MIIN Number A s Wilar Ui Briority | Oty Cods Date Dats SI:_: ek uic Installation Cost | Cost | Cost
w4403 | 014328249 | 967586 WBAZHL | 3RBEHODES4565 oz 1 A May 27, 7 0 W3IRBRHD | SCHOFIELD 0.0 0.0 0.0
2oos
44403 | 014328240 | B3¥PF&O060 | WEIZHL | 61523AB007V25 )= 1 B Jan 29, 126 0WelEZ3 | SCHOFIELD 0.0 0.0 0.0
2008
xd44403 | 014328249 | B3YPF&I060 | WBIZHL | 3REHODYS94903 oz 1 B oct 1, 246 0 W3IRBRHD | SCHOFIELD 0.0 0.0 0.0
2007
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Presenter�
Presentation Notes�
Clicking on an NMC number will take you to the Work Order Summary report.



Further, clicking on a “Work Order Id” number will provide a detailed listing of the repair parts and labor used of the job. �


UNCLASSIFIED

BE Visibility

Drill Down to

O O ltem History Details
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Presenter�
Presentation Notes�
Clicking on the “Date of Last PBUSE Activity” will give you a pop up showing the detailed information that drives the date.



Clicking on a number in the Current On-Hand column will give you a detailed listing, down to the UIC and Serial Number level, of the items that comprise  the on-hand number. �
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MySSA

MySSA is a Business Intelligence (Bl) tool designed to integrate supply chain and
organizational performance with a SSA focus. Individual SSAs are reported with their
integrated performance metrics including distribution statistics and goals, fill rates,
changes in size and value of the ASL, transaction statistics, and customer/requisition
wait time measures.

KEY FEATURES

* Provides Warfighters, Tactical Commanders, Material Managers, Supply Support
Activities, LCMC Item Managers, HQDA Strategic Managers, and Soldiers at all levels
with new SSA management capabilities

* Improves the visibility of all assets currently stored in tactical SSAs

Identifies depth and breadth of ASL

Identifies locations and quantities of critical Class IX in the field

» Provides visibility of Field Warehouse/SSA and DoDAAC information, NSN Catalog
attributes, and items with zero balance and dues out

24
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Text describes key
business process
captured in the
dashboard.

UNCLASSIFIED

MySSA

Command Overview — CSS Pre-Command Course

UNCLASSIFIED

25
CDR061808


Presenter�
Presentation Notes�
This screen provides the path to reach MySSA within LOGSA’s LIW application.  Login the LIW at https://liw.logsa.army.mil



In the left hand column of queries and reports, note the BUSINESS ANALYTICS option where all our BI applications are located and select “MYSSA”



Once MySSA opens, you will find a series of tabs  that will take you to various analysis capabilities.



Note that each page will provide you a plain English description of  the dashboard as well as the origin of data used to perform the analysis.



.�
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MySSA
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Presenter�
Presentation Notes�
Tab allows for the selection of a single SSA (RIC) for review/analysis

Basic screen shows ABF information…..

Select an AFGHANISTAN RIC “W9Z”

Select GO (view provides the major distribution metrics on RIC W9Z.  



Hint….before you can use the other tabs above, you must select a RIC…





�


UNCLASSIFIED

MySSA
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Presenter�
Presentation Notes�
-Select GO.

- You see the major distribution metrics on RIC W9Z

- You noticed that denial rate is high. 

This SSA now sparks your attention. �
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MySSA

28
UNCLASSIFIED Command Overview — CSS Pre-Command Course CDR061808


Presenter�
Presentation Notes�
-You want to learn more about this

SSA

- First you want more information about the organization such location, CTASC support and who they support, so you 

decide to click on the “Organization Tab”

-Organization Tab provides ILAP RICLIST information and data 

From the CTASC AJUDODAAF.

-Now you see can see basic information about this SSA from their mailing address, type SARSS, supporting CTASC to

The customers they support…. 

�
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MySSA

ALL METRICS
APPLY to
RIC W9Z
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Presenter�
Presentation Notes�
-Select “Current Statistics Tab”



-Current statistics provides various charts and grid data on 

the inventory profile of the SSA



�
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MySSA
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Presenter�
Presentation Notes�
-Select the metrics tab

-Metrics Tab provide a Varity of trend charts using current distribution metrics

Such as CWT, RWT, Fill Rate…Etc…

-Review the data and investigate the fill rate trend chart.



�
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MySSA

31
UNCLASSIFIED Command Overview — CSS Pre-Command Course CDR061808


Presenter�
Presentation Notes�
-Select the “Drivers” tab

-Drivers Tab provides information regarding NIINs that have the 

highest RO, RO Value, Dues In, etc…

For a particular SSA.

-Scroll through the various drivers for RIC W9Z. 

-Review  the Dues In and Dues Out Drivers

�
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MySSA
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Presenter�
Presentation Notes�
-Select the “Current ABF” tab



-Provides SARSS 2A/C ABF data for the RIC selected

-Research current ABF to see what the SLC is for the Due In and Due Out drivers 

-Based on research in the “Drivers Tab.”  Do you think an ASL review is warranted for this SSA???�


UNCLASSIFIED

MySSA
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Presenter�
Presentation Notes�
-Select Inactive/Dormant SSAs



-Provides information on SSAs with no or limited activity…



- Now that you are done researching RIC W9Z, you decide to look and see if any RICS (that you managed)

 are dormant or have very limited activity. 

�
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MyRETROGRADE

MyRETROGRADE is a Business Intelligence (Bl) tool designed for management
of the Class IX Retrograde Process, with a focus on unserviceable items,
making LIW a top notch Retrograde management tool for use at all levels,
including the Warfighter, the Tactical Commander, Collection Points (DOL),
Transportation Scheduler, LCMC Manager, and HQDA Strategic Management.

Command Overview — CSS Pre-Command Course
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Retrograde Pipeline: Unserviceable Class IX to CONUS Sources of Repair

Metrics for SOR Receipts: 1 - 30 Apr 08
SOR Location: Any in CONUS

UNCLASSIFIED

Class of Supply: IX
Condition Code: F or H

SOR Location: Any in CONUS

Condition Code: For H

9
=> SOR Rcpt

ol AR

AlStandard 10 10 10 20 5 3 3 3 5 69
St485th Pt 2 0 45 1 46 2 4 8 25 136
85{ SURFACE

S|Standard 10 10 10 20 5 10 30 10 5 110
St485th Pt 4 0 70 3 129 11 56 12 12 205

Germany to CONUS SORs

€L AIR
A|Standard 10 10 10 20 5 3 3 3 5 69
Std85th Pct 15 0 31 9 34 2 1 5 22 134
85 SURFACE
S|Standard 10 10 10 20 5 10 30 10 5 110
Std85th Pct 52 0 83 47 = = = = = 181
Korea to CONUS SORs
¢ AR
Standard
Std85th Pct 8 0 42 14 8 2 1 9 22 78
85{ SURFACE
S|Standard 10 10 10 20 5 10 30 10 5 110
Std85th Pct 5 0 81 1 32 0 = = = 147

S|Standard 50 -- -- -- -- 5 55
Stq85th Pct 35 -- -- -- -- 28 57
85th Pct 35 -- -- -- -- 28 57

UNCLASSIFIED
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Presenter�
Presentation Notes�
Segment Definitions:

Unit Turn-in		Turn-in doc number date to Tac SSA receipt

Tac SSA Hold	Tac SSA receipt to SSA shipped

Move to Collect Pt	Tac SSA shipped to Retrograde Collection Point receipt

Collect Pt Hold	Retrograde Collection Point receipt to Collection Point shipped

Move to POE	Retrograde Collection Point shipped to POE receipt

Hold & Load	POE receipt to POE lift

Transit		POE lift to POD receipt

Unload & Hold	POD receipt to POD forward

Move to SOR & Receipt	POD forward to SOR receipt

Total Return Time (TRT)	Turn-in doc number date to SOR receipt



Data Challenges:

	Tac SSA and Collection Pt Hold Times measured with supply transactions when item is brought on and depart accountable record. Most records have same day processing due to SARSS logic (immediate generation of A0 MGK Post/Post after item brought on accountable record with D6K). Current metric provides unrealistic processing time by Tac SSAs and Collection Points. This also affects in-theater movement times.



Korea Surface:

	Reason last 3 segments are blank is that only 3 of 41 shipments had POD receipt and forward dates. These three dates were out of sequence so no measurements computed. Surface (sea) trans data much less reliable than MILAIR trans data.



Army-wide Retrograde Pipeline Standards

 	Army G-4 established retrograde pipeline segment definitions and initial time standards in message dated 191728Z OCT 07.�
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MyRETROGRADE
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Presenter�
Presentation Notes�
This screen provides the path to reach MyRETROGRADE within LOGSA’s LIW application.  Login the LIW at https://liw.logsa.army.mil



In the left hand column of queries and reports, note the BUSINESS ANALYTICS option where all our BI applications are located and select “MYRETROGRADE”



Once MYRETROGRADE opens, you have choice to access Retrograde metrics or Supply Management



The Retrograde metrics options provides a variety of metrics concerning the retrograde pipeline.  The supply management option allows you to track specific class IX items returning.  

.�


Text describes key
business process
captured in the
dashboard.
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Presenter�
Presentation Notes�
Select Reference

Provides visibility of Field Warehouse/SSA and DoDAAC information, NSN Catalog attributes, and items on the critical retrograde list (consists of 3500 itemes)

Select LCMC (TACOM)

Select TACOM’s #1 (item Wiring HARNESS FOR AH-64)

Copy the NIIN “01-186-8601”

Exit Reference 

�
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Presenter�
Presentation Notes�
Go to MyReverse Pipeline

Select Supply Management Button

Select LCMC Priority item Asset Activity (LCMC List details are  related to Asset Balance)

Select Prime NIIN

Paste TACOM’s #1 (item Wiring HARNESS FOR AH-64).  This provides visibility of that item. 



Exit LCMC Priority item Asset Activity 



�


UNCLASSIFIED

MyRETROGRADE
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Select LCMC Priority item List NIINs on Backorder (LCMC List Priority NIINS are currently on Wholesale Backorder)

Select Prime NIIN

Paste TACOM’s #1 (item Wiring HARNESS FOR AH-64)

Exit LCMC LCMC Priority item List NIINs on Backorder 

�
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Presentation Notes�
Select Inbound to Depot/SOR  (Provides Visibility of the inbound shipments to a designated Depot or SOR)

Select Prime NIIN

Paste TACOM’s #1 (item Wiring HARNESS FOR AH-64)

Exit Inbound to Depot/SOR 





�
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Presenter�
Presentation Notes�
Select LCMC Unmatched Issues (provides visibility of LCMC Priority Items that on units overage recoverable item list)

Select Prime NIIN

Paste TACOM’s #1 (item Wiring HARNESS FOR AH-64)

Exit LCMC LCMC Unmatched Issues 

�


UNCLASSIFIED

MyAOAP

® Commanders Rely Heavily on Maintenance Officer and AOAP Monitor

— AOAP Training is Being Performed

— Your Unit Maintains Enough Sampling Supplies

— Samples are Taken on Schedule

— Forwarding Samples with Properly Prepared Forms by Courier or 1st Class/Priority Malil
— Maintenance Feedback is Being Supplied to the Laboratory as Required

® Scenario: As the AOAP Monitor for your Unit, Manage your AOAP Program Using the
Logistics Information Warehouse (LIW), MyAOAP Bl Tool

— Log into LIW and click on Business Analytics > MyAOAP > Select MyAOAP from the Top
Menu > AOAP Monitor

— Select UIC on the Equipment Monitor Screen to Get a Snapshot of all MyAOAP Enrolled
Equipment and Focus Attention on the Red and Amber Lab Results / Recommendations

— Comply with Lab Recommendations on the Findings and Recommendation Screen

— Click on the Overdue Equipment Tab to see what Equipment is Overdue an Oil Sample
and to Schedule Next Sample Due Based on Due Dates Listed
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Presenter�
Presentation Notes�
The MyAOAP BI Tool is a tool that help unit commanders manage their AOAP program. This tool gives a current snapshot of the current status of all AOAP enrolled equipment for your unit.



Equipment that have abnormal results are highlighted in red to emphasize end items that require immediate attention. These end items if continue to operate without the proper actions taken based on AOAP lab recommendations, may lead to catastrophic failure.



Equipment in amber are end items that are borderline and require attention or a service recommendation was issued by the AOAP lab e.g., an oil change recommendation.



Units save thousands of dollars by conserving oil, thus not changing good oil. In addition, disposal cost is reduced and components lives are extended by not leaving bad oil in your weapon systems and by detecting abnormal wear.�
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Presenter�
Presentation Notes�
This screen provides the path to reach MyAOAP within LOGSA’s LIW application.  Login the LIW at https://liw.logsa.army.mil



In the left hand column of queries and reports, note the BUSINESS ANALYTICS option where all our BI applications are located and select “MYAOAP”



Once MyAOAP opens, you have choice to access MyAOAP or AOAP Monitor.  



The MyAOAP options provides a variety of metrics you can view relating to items and components enrolled into AOAP.  The AOAP Monitor allows you to view the results of AOAP sampling completed within your UIC.



.�


Text describes key
business process
captured in the
dashboard.
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Into result
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what
further
action is
required
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Presenter�
Presentation Notes�
This screen provides a quick snapshot of all enrolled equipment for a specific UIC.



It can be sorted by End Item, End Item Serial Number, Component Model and Component Serial Number as well as by sample date and the Green/Amber/Red results.



All End Items and Components are tracked by their unique serial numbers.�
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MyAOAP

This is DD6V53T, M113A3 Engine:
The recommendation is to inspect and repair fuel system
Do not operate. Do not change oil until problem is corrected. Contact appropriate level

of maintenance/support to inspect component for source of fuel entering oil reservoir and repair
If necessary. After repair, change oil and service filter. Submit completed 3254-R with resample.
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Presentation Notes�
This screen presents the Lab findings and recommendations that the unit receives from the lab. If a maintenance action is recommended; it is imperative that the unit provide feedback using DA Form 3254-R (AOAP Feedback) once the action is completed. �
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MyAOAP

Components that are
overdue an oil sample

Legend provides metric definition

46
UNCLASSIFIED Command Overview — CSS Pre-Command Course CDR061808


Presenter�
Presentation Notes�
This screen shows all End Items that are overdue an oil sample. 



Components that are amber are based on a 10% variance and will turn red if no action is taken within this variance. 

Components that are red are due immediately and will show on the delinquency report.







�
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Components with
a sample coming
due within the
next 30 days
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Presenter�
Presentation Notes�
All components that are due an oil sample according to the End Item sampling frequency are listed here.



Samples until due that are greater than 10 days show up as Green.



Sample that are due within 10 days show up as amber.



Samples that are due show red.



This gives the unit commander a quick snapshot and therefore can schedule their maintenance as appropriate.�


UNCLASSIFIED

48
UNCLASSIFIED Command Overview — CSS Pre-Command Course CDR061808



UNCLASSIFIED

Back Up
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Materiel Management Functions

From the Army of Excellence (AOE) to the Modular Force

UNCLASSIFIED

AOE

Category

Modular Force

* Property Book Management
- Division: DMMC

 Asset Visibility: DMMC/CMMC/TMMC

- Non-Division: Embedded PBO at Brigade

Class VIl Property
Account/Asset Visibility —

 Property Accountability: BDEs (BCTs and
SPT BDEs) with embedded PBOs

*» Asset Visibility: Division/Corps/Army
Service Component Command (ASCC) G—4

* DMMC, CMMC, TMMC
- Overlapping redundancy

General Supplies
Class |, Water, Class 1lIB —

» TSC, ESC (if utilized), SUS BDE DMC
manages stocks

* BCT requirements sent to TSC/ESC DMC
through supporting SUS BDE

* DMMC (DAO): Coordinates and controls
Class V use within the Division

« CMMC: Managed Corps CSAs/ASPs

* TMMC: Managed Theater TSA/ASPs

* TMMC ICW ASCC G-3: Establish CSRs

Class V —

* BSB BAO: Coord BCT requirements

 Div/Corps G—4: Planning and oversight

» TSC/ESC/Sust Bde: Manage stocks, issues
MROs to CSSB ASAs

* TSC ICW ASCC G-3: Establishes
CSRs/Stockage Obj/NICP requisitions

* DMMC/CMMC/TMMC with duplication at
Division/Corps/Theater G—4

Maintenance/Readiness MGT —

* BSB: maint mgmt/readiness for its BCT

* Division/Corps G—4: Monitors readiness
information for CDR, establishes priorities,
write plans/orders

« Managed by hierarchal MMCs (DMMC,
CMMC, TMMC)

» Each level conducted manager reviews
with SARSS-2 boxes

* SARSS data communicated to hierarchal
boxes (SARSS-1 to SARSS-2A/D to
SARSS-2A/C)

Demand Supported
Class I, llIP, IV & IX —

» SUS BDE single face to the customer

* Overall centralized management at the
TSC/ASC or ESC (if utilized)

» Time sensitive RIC GEO functions pushed
to SUS BDEs as required

* SARSS-1 data communicated to CTASC directly

UNCLASSIFIED
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Presenter�
Presentation Notes�
Property Accountability and Asset Visibility  (CLASS VII)

PBUSE Management Tools

	Reportable Duplicate Serial Number Assets



Reportable Assets

	Non-Reportable Duplicat Serial Number Assets

	Ground Equipment Tracker

	TEDB Property Book Recon

	PBUSE Reject Report

	PBUSE RECON Rejects Report

	Reportable Assets

	Dollar Value Detail Level by Owner

	Dollar Value Summary Level

	PBUSE POC Information

	PBUSE Financial Liability Investigation of Property 

		Loss Report



Authorizations and Force

	DoDAAF/DoDAAC Management

	RIC Reports

	Requisition Validation (REQVAL)







General Supplies (CLASS I, Water, IIIB)







CLASS V

SAAS-MOD Availability Balance by Type and DODIC

WARS �


Materiel Management Functions

From the Army of Excellence (AOE) to the Modular Force

UNCLASSIFIED

- Non-Division: Embedded PBO at Brigade
» Asset Visibility: DMMC/CMMC/TMMC

Accountability
Asset Visibility

AOE Category Modular Force
« Property Book Management Class VIl * Property Accountability: BDEs (BCTs and
- Division: DMMC Property SPT BDEs) with embedded PBOs

« Asset Visibility: Division/Corps/Army
Service Component Command (ASCC) G—4

* TMMC: Managed Theater TSA/ASPs
* TMMC ICW ASCC G-3: Establish CSRs

General « TSC, ESC (if utilized), SUS BDE DMC

« DMMC, CMMC, TMMC Supplies manages stocks

- Overlapping redundancy Class |, Water, « BCT requirements sent to TSC/ESC DMC
Class IlIB through supporting SUS BDE
* DMMC (DAO): Coordinates and controls ’ B.SB BAO: Coo_rd BCT. requwementg
o L e Div/Corps G—4: Planning and oversight
Class V use within the Division » TSC/ESC/Sust Bde: Manage stocks, issues
« CMMC: Managed Corps CSAs/ASPs Class V : g ’

MROs to CSSB ASAs
* TSC ICW ASCC G-3: Establishes
CSRs/Stockage Obj/NICP requisitions

e DMMC/CMMC/TMMC with duplication at

Maintenance/

* BSB: maint mgmt/readiness for its BCT
* Division/Corps G—4: Monitors readiness

boxes (SARSS-1to SARSS- 2A/D to
SARSS-2A/C)

Division/Corps/Theater G—4 Readiness information for CDR, establishes priorities,
Management write plans/orders
» Managed by hierarchal MMCs (DMMC, » SUS BDE single face to the customer
CMMC, TMMC) Demand « Overall centralized management at the
» Each level conducted manager reviews Supported TSC/ASC or ESC (if utilized)
with SARSS-2 boxes Class II. llIP « Time sensitive RIC GEO functions pushed
* SARSS data communicated to hierarchal Y, I;( ' to SUS BDEs as required

* SARSS-1 data communicated to
CTASC directly
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PS Magazine

Mission:

Promote and Enhance Unit Equipment
Readiness by Publishing PS (The Preventive
Maintenance Monthly), Maintaining the PS
Reader Service Program Customers, and
maintaining a Web Site of Back-Issues
Information from 1990 to Present.

Customers:
® Operators, Maintainers and Supply Support
Personnel using Army Equipment

® Approximately 65,000 Copies of PS are
Printed and Distributed Monthly

Benefits to Reader:

® “Hot Topics” Sections Address Current
Equipment Issues and Ongoing
Maintenance Challenges

® Maintenance Feed-back Forum Allows
Soldiers to Share Ideas and Ask Questions
of the Army Logistics and LCMC
Community

® Keeps Soldiers Informed!
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Presenter�
Presentation Notes�
PS Magazine is one of the most popular and recognized publications in the Army.

Every Motor Pool needs PS Magazine.

PS Magazine bridges the Information Gap between discovering field problems and the information solutions actually being published in formal technical publications.

PS Magazine celebrated its 50th Anniversary in June 2001. Throughout its more than 50 year history, PS Magazine has been the soldier’s ready reference guide to preventive maintenance, and other logistics information.

PS is like a post script, adding information to existing technical publications. The informal writing and graphics have proven to be extremely effective in getting the attention of the reader, clarifying the subject matter, and enhancing the retention and recollection of the material presented.

Issues in PS Magazine often effectively address seasonal preparedness for safety and operational issues and special contingency needs such as environmental impacts on equipment.

PS Magazine also maintains a web site that allows the readers to do several things. The automatic e-mail form may be used to request back issues or ask supply or maintenance questions. Subscription and distribution information is also available at the site. Readers can view complete archived issues of PS from January 1999 to the present, as well as hyperlinked indexes of articles printed from January 1990 through the last complete year of publication. In addition, each month’s online edition has links that allow readers to e-mail an article. The website also offers Hot Topics, articles of extreme importance that appear online before they appear in print.

�
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PM Laboratory Command and

Control Structure

AOAP PM

CONUS LABORATORIES

OCONUS LABORATORIES

Ft Bragg, NC
[

SWA

Europe

Korea

Ft Campbell, KY

Camp Arifjan, Kuwait - Fixed Base

Coleman Barracks, Germany

Ft Carson, CO

Camp Humphreys, Korea

Balad, Iraq — Fixed Base

Ft Hood, TX

Bagram AB, Afghanistan - Mobile

Ft Lewis, WA

Tikrit, Iraq - Mobile

Ft Rucker, AL

Fort Irwin, CA (FORSCOM)
|
Corpus Christi Army Depot, TX
|

Red River Army Depot, TX

Anniston Army Depot, AL

Pearl Harbor — Navy (Joint Lab)

UNCLASSIFIED

SWA
| Tikrit, Iraq
Redstone Arsenal, AL (@]
] Balad, Iraq Bagram,
Afghanistan

O .
Arifjan, Kuwait

GERMANY

Coleman Barracks

SOUTH
KOREA

(=]
Camp Humphreys

UNCLASSIFIED

AOAP: 18 Laboratories

+ 8fixed based CONUS Labs

» 2 Mobile Labs

« 1 Navy Lab Supporting 25™ ID at
Pearl Harbor NAS, Hawaii

* 4 OCONUS Fixed Based Lab

» 3 Depot Lab

HODA G-4 Proponent

HQAMC ROLES &
RESPONSIBILITIES:

AMC Commander Executive Agent

AMC G-3 Responsible for all
AOAP and JOAP (Army policy)

LOGSA Program Manager
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Presentation Notes�
The AOAP has a total of 17 Laboratories world-wide, all manned by certified physical science technicians. 



The Fort Irwin laboratory is currently funded by FORSCOM, however the AOAP, PMO, through LOGSA sent a request based on coordination with FORSCOM to bring the Irwin lab under C2 of PM AOAP that is currently at AMC for approval, once approval is received, AMC will forward the memo seeking approval from DA-G4.



This will facilitate the modernization of analytical instruments and network/data infrastructure at the Irwin lab and bring them into current state of the art sampling/testing techniques as well as provide for an additional regional lab. �


Automated Reset Management
Tool (ARMT)

UNCLASSIFIED

UNCLASSIFIED

Application Overview:
ARMT is being Designed to be the Army Portal for Management and

Oversight of the RESET Process, from Initial Creation of a Unit
RESET Plan Through to Final Completion of Required Maintenance
at a Sustainment or Field Level RESET Location.

Benefits:

Unit RESET Plans are Created and Submitted for Disposition in
three easy steps.

Automated PBUSE feeds allow ARMT to Capture Equipment
Directly into Unit RESET Plans .

Enables Near Elimination of Manual Management of RESET
Equipment Data .

Enforces Standardization within the RESET Disposition Request
Process .

Allows for Oversight and Real-Time Status on Equipment Pending
Disposition .

Will Serve to Encourage Quicker Disposition Instructions back to
Requesting Unit

Decision Support for Leadership:
® Tracking Unit Readiness

® Asset Visibility

® RESET Cost, Schedule and Performance

54
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Automated Reset Management Tool
(ARMT)

Provides related web-based applications designed for

management of the Reset Program

Provides situational awareness of the end-to-end reset
process, empowering leadership to make strategic business
decisions that have a direct and positive impact on the
warfighter

Simplifies and standardizes planning and execution of the
equipment reset process at unit level

Automates manual process of requesting and issuing
disposition instructions for unit sustainment and field
reset items

Provides In-transit visibility - AWRDS and WPS augmented
with RFID

Provides visibility of maintenance data via direct feeds to
depot, ORG/DS reset locations, and eventually contractor
run reset sites

Allows leadership to track progress within reset and gain
visibility of detailed information down to the level of reset
and progress of individual pieces of equipment
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Presentation Notes�
Brief overview and description of the Automated Reset Management Tool.�
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New “LOGSA Community” in LOGNet
Visit LOGNet: https://lognet.bcks.army.mil
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Class VIl Unit EqQuipment

Going to Sustainment Reset

Manual

AWRDS/SDS Receipt Asset posts
(UNIT T/I DOC #) to CCSS

— AR, UniveeT 1348-1 » Process (D6A) /
PBUSE Signed 1348-1

LAR/Unit determine items for gives unit relief
Sustainment Reset

f

Build Plan Execute Plan

-Unit builds plan and executes plan in ARMT
-LCMC provides disposition with depot ship-to DODAAC, then unit can print 1348-1A
-ARMT LCMC worksheet auto pre-builds instruction to include ship-to RIC DODAAC, Bll, All, etc

JOPES INTERFACE =—»>  WPS INTERFACE
(STOW PLAN AND MANIFEST)

AWRDS/SDS,  _ LCMC | gpg _Materiely \\ <5 » WRITE TAG TO CARRY BOTH UNIT DOC #, LCMC DOC #,

REQUEST DOC # Release S/N, NSN, TCN, PLUS MSL-DOES THE TCMD

LCMD DOC # (IDT) »RF Tag Level 6 Detail >

LCMC provides document number for MRO (A5_) inter-depot AWRDS pulls excel spreadsheet from ARMT consisting of: UNIT DOC #, S/N, NIIN, & SHIP-TO

transfer (IDT) which notifies Depot of inbound materiel AWRDS will use the LCMC DOC # as the TCN

Loaded SAIL SPOD Off Trans load Arrives at DLA
WPS CALL FORWARD —» spoE > load ——* WPS —p GFM—— {g Rail/Trk = Depot/GFM ARRIVAL
» RF Tag Level 6 Detail > RFID >
PRON S N V
- - ent to Picked up in DSS em Manager
Receipt posted in ; i ey
— > DA FI;)SpS under w Picked up on SDS Repaired » Condition Code A Can Issue
LCMC DOC # at SOR ready to issue Asset
LCMC/CCSS Asset Visibility >
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Electronic Technical Manuals
(ETM) Online

12,500+ ETMs
126 Weapon System CDs
70,000 Monthly Users
10 Interactive Electronic
Technical Manuals (IETM)
2000+ Changes Annually

UNCLASSIFIED

Application Overview:

Online Source Containing the most Up-to-Date
and Comprehensive Collection of Technical
Publications Available. LOGSA is Executive
Agent for IETM/ETM Standards.

Benefits:
® Quick Access to ETM Database

® Easy Search Fields that Include Pub Number,
NIIN, LIN and Pub Title Text

® Minimize Number of Hard Copy Manuals Kept
On-hand

® Accurate and Up-to-Date

LDecision Support for Leadership:

® Allows for more Efficient use of Staff Resources
vs Old Paper TM’s

® Command Decisions can be made Based on
“Real Time” Pubs, TMs and Regulations

® Customized TM to UIC (Via WebLIDB)
Databases Ensure a more Informed and

Knowledgeable Staff
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Presentation Notes�
LOGSA maintains the Army’s technical publications repository. The electronic files maintained in the repository are used to update the 126 fielded weapon system and family/commodity group CDs. Sustainment of the ETM CDs is cyclical, occurring either quarterly or semi-annually as necessary. All ETMs contained on the CDs are on LOGSA’s web page, ETMs Online. 



The web page provides an updated list of all CDs and when they are scheduled for release to the field. CDs must be ordered just like any other publication. To automatically receive the latest releases the unit’s publication account must be updated through the US Army Publishing Directorate (APD). A link to the APD website is provided at the ETM Online page.  



ETMs on CD allow lighter, more efficient deployments, simplifying the updating of changed publications, and help establish better readiness reporting. When the ETMs are used with the ETM-Interface (ETM-I) software, ordering repair parts through the Unit Level Logistics and Standard Army Maintenance System gives quicker, more accurate parts acquisition to support system requirements.



12,500+ ETMs and 10 Interactive Electronic Technical Manuals (IETM) on Web --675 Updates in FY04

126 Weapon System CDs -- 140 Updates in FY04

Maintain Army Website -- 60,000 Monthly Users



Tailored Index Listings Via LIDB --Approximately 1,100 Field Requests for Information per Fiscal Year (FY), Over 26,000 Listings Provided to Field Since 1987



MSCs Maintain Content





�
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Readiness Predictive Analyzer (RPA) .

Application Overview:

UIC Oriented Web-Based Tool Providing “Near Real Time”
Awareness to Quickly Identify Logistics Solutions and
Improve Fleet Availability and Unit Readiness.

Benefits:

® Targets Non Mission Capable (NMC) Systems and Identifies
Specific Faults

® Targets Data Reporting Issues for Resolution

@ Utilizes “Near Real Time” Operational Availability to
Prepare/Evaluate “What If” Scenarios

® Leverages Dynamic Force Relationships from ASORTS File

® RPA Tool Box — System that Responds to Customers on
Demand Request and Uses Data Marked Components and
Information Technology that is Extremely Flexible and can
Respond Quickly to Customer Needs

Decision Support for Leadership:

@ Saves Considerable Man-hours in Research when
Determining Weapon Systems Status

® Allows Leadership to make Strategic/Planning Decisions
using Accurate and Timely Readiness Data

® Supports Proactive Readiness Planning by Enabling
Leadership Prediction of Future Readiness Data
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Presentation Notes�
The Readiness Predictive Analyzer (RPA) is a web-based, seamless, integrated tool designed to provide current situational awareness to all levels of leadership, from the national through tactical arenas. RPA can identify problems and provide solutions at the lowest level to improve fleet availability and unit readiness. Logisticians can conduct detailed analysis of systemic data by type of equipment and class of user to predict/affect readiness rates and  improve support to the Warfighter.  RPA depicts near real time weapons system availability. It provides weapons systemic information (backordered parts, fleet age, usage and readiness indicators) to aid HQDA staff to Company Commanders with producing solutions and affecting unit readiness by class of user and type of equipment. Predicting Fully Mission Capable percentages based on current weapons system availability for all Divisions, Status of Resources and Training Systems (SORTS) and using a structured force down to the Brigade level will enable leadership to respond in time to affect monthly unit readiness goals. By identifying symptoms, problems and solutions at the Strategic, Operational and Tactical levels, RPA will improve responsiveness to the Warfighter. Integration of customer requirements and incorporation of logistics threads will enhance RPA capability to predict fleet wellness for future reporting periods. �
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Parts Tracker

Application Overview:

Parts Tracker Provides the user with “Plain
Language” Visibility of a Requisition and
Materiel as it moves through the Military or
Commercial Transportation Systems.

Benefits:

® Users can Quickly Pinpoint Location of Parts,
from Initial Requisition to Ultimate Receipt

® Allows for Input of Information such as
DODAAC or Document Number for Up-to-Date
Part Status

Decision Support for Leadership:

® Command can Workload Maintenance Activities
more Efficiently by Identifying Communication
Bottlenecks and Unnecessary Processing Steps

® Strategic and Command Decisions are
Supported by On-screen Visual Confirmation of
Part Receipt Status
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Parts Tracker will provide historical detail of a requisition from the time it is originated at the source of supply to when the customer receives the materiel.  

The Parts Tracker will access a link to RF Tags for information on the exact location of parts moving through the military transportation system.

Parts Tracker has DoD capability.  It provides a link to Commercial tracking numbers to inform the customer of the commercial carrier’s exact location of the shipment	

Parts Tracker also provides status on other services requisitions supplied by Army Inventory Control Points.

Parts Tracker will integrate with other modules of the Logistics Integrated Data Base (LIDB) to provide in the clear “on the pallet and in the container” visibility plus an analysis tool for readiness, maintenance, and supply business process.

The Parts Tracker provides exact location information from commercial shippers such as FEDEX and UPS by simply entering a document number.

Parts Tracker is unique with the capability to track materiel by providing updated near real time status on exactly where a requisition is located to include source of supply, depot, consolidated containerization point, port, supply support activity, and customer receipt.

Parts Tracker relates readiness, maintenance and supply issues to specific spare/repair parts and then locates those parts within the Army, Joint supply chain or in transit within the logistics pipeline

�
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OD Activity Address Code (DODAAC)

7

Processed and Assigned Over 132,094
DODAACs and Over 1000 RICs for OIF/OEF
Deployers Assigned < 48 Hours
Routine Assigned <5 Days

Application Overview:

LOGSA Assigns all Army DODAACs and Provides Training
for unit Representatives on Reporting Procedures,
Ensuring units have Valid DODAACSs, and Establishing
DODAACSs for Deploying units. LOGSA also Assigns RICs
and Army Project Codes

Benefits:

® DODAACSs are Important to the Logistic Community - Used
in Automated Systems Involving Requisitioning, Receipt,
Storage, Issue, Shipments, Maintenance, and Billing

® DODAACI/RIC Relationships are Key to Identifying Storage
Locations and Ensuring Proper Routing of Logistical
Transactions

Decision Support for Leadership:
® DODAACSs Help Smooth Pipeline Process, Ensuring
Command Receives Orders in a Most Timely Manner

® DODAACSs are Vital Tool for Leadership to Use when
Keeping Track of Unit Movement
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FEDLOG

Appllcatlon Overview:
FEDLOG is an Interactive System that is
the Primary Access Portal to AMDF data
for Army Customers World Wide. Account
Updates/Changes can be made through
LOGSA and new Subscriptions are handled by
LOGSA. LOGSA also Maintains the Army Master
Data File (AMDF) Discrepancy Reporting Process.

Benefits:

® Contains Army, Navy, Marines, Air Force and
FLIS Logistical Information

® Army Unique Information is Extensive and
Presented Using a Unique, Easy to Use Menu
Layout

@ Official Source for Army AMDF Data

® FEDLOG Datais Updated Every 30 Days
® Variety of Possible Search Parameters
® FEDLOG Batch Process

Decision Support for Leadership:

® Easy Access Portal to AMDF Data that
Eliminates Need for Extensive Legacy System
Expertise

® Connects Vital Elements of Logistical Data
Enabling Users to Grasp a more Complete
Picture

62
UNCLASSIFIED Command Overview — CSS Pre-Command Course CDR061808


Presenter�
Presentation Notes�
FEDLOG is available either on a 5 disc set of CDs or on one DVD.  It is an interactive product that contains unique logistical information for the Army, Navy, Air Force, Marines and Federal Logistics Information System (FLIS).  FEDLOG is the primary source of AMDF information to Army customers worldwide.  



FEDLOG is DA Funded. 

Accounts can be owner maintained.�

http://www4.army.mil/OCPA/uploads/large/VSAT22004-10-28.jpg
http://www4.army.mil/OCPA/uploads/large/VSATPhoto2004-06-22.jpg
http://www4.army.mil/OCPA/uploads/large/electionpostersab.jpg

Army Serial Number Tracker
(ARSNT)

ARSNT Serial Number Tracker - Simple Query

Please enter one of the following criteria and click the 'Submit’ button.

SERIAL OWN

10035 003229716

1005 |007105539

10035 (007105529

1005 007105599

1005 |010935205

1010 001736447

1010 (011269062

1010014123159

1240 |01412602

2320 |004450566

23220 |0110F7155

2320 |011236527

2320 |012300304

2330001415050

2330 |00298E7F9

2330012249245

M73S577 |12345

MY5714 |12345

M753714 |12345

M75714 (12345

M74364 |12345

L44595 |12345

MIZ3E2 (123245

M74823 |12345

123245

KE3299 |12343

TE1ld494 |12345

TIP452 |12343

HE3299 |12345

WIS511 |12345

WIS537F 12345

570594 |12345
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> SERIAL NUMBER
{Including RATTS Cell or
Detector):

REGISTRATION NUMBER:

NIIN/NSN/MCN:
- @ urc
Select search fields then | () owNER P
3| o~ U popaac
enter search value: | 7 peporTER
O ric
(&) NON-RATTS SN ONLY

Select the desired query format:| —
O RATTS SN ONLY

The number of Transactlons found 32

SBSEI1

ME2501

NGZDHE

ML42G9

MW 114

OWCOZL

PBO177

2005- 2004-

W EPEAS e s PBUSE
WEKECH W1 5 52_0150 fg?ug? c PBUSE
WTYTTO KSE s 52?156 gg?fo- M FBUSE
WYEBCD THD s zoos 2005 m PBUSE
WYLLAA ALZ 52_0156 gg?:-?o- @ PBUSE

2005- 2002- (2004~
WHZDTO |W45I67 K21 R 01-1z |o7-24 |1o-30 | uIT

z003- 2004- 2004~
WEPEAN  |WIEMACT 1ER E 01-13 09-0% |10-20 < uIT

2005- 2004-

WYERDD THD ey a5-se |IE PBLSE
WHOSCO 20p gg_olsa gg?;l' @ PEUSE
WWSTED CAD 32?156 33?5?1_ [ PEUSE | ¢
WACZBO 14E 1986 |E gg_olsa gg?f‘; c TEDE
WA CAZ 32_0156 32?046' ® PBUSE
WIHCAR 411 B SE_DISU’ ig?:u’ c TEDE
WRWCAA 82GF 1979 52?156 520133 @ FBUSE
WTYTHD MIE 52_0150' gg?gs' c PEUSE
WRIDAL 605 (1990 52?156 530112 @ TEDE
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Application Overview:

ARSNT is an Application that Integrates
Multiple Stovepipe Serial Number
Systems for use by Army Customers
World Wide.

Benefits:

® Integrates PBUSE with LIW Serial Number
Data

. ® Expands LOGSA Perspective of Accepting

Standard and Army only to Include Non-
standard and Non-army Items (DLA)

® Identifies Data Integrity Issues and
Discrepancies

® Provides Single Answer or Identifies Multi-
claimants to Owner and Location of a Serial
Number Item

Decision Support for Leadership:

® Provides Staff with a Single Tool that can
be Used to Query any Serial Number

® Provides Bridge to ERP Solution
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Why ARSNT? - Today there is no system that integrates serial numbers.  Each wholesale and retail system is a stovepipe.   The Army recognizes the value of integrating serial numbers to gain a true life-cycle view. Thus, the vision of a national-level SN repository to support an ERP solution.�

The ARSNT accepts and compares PBUSE records with LOGSA records and identifies areas with discrepancies. 

Expands LOGSA perspective of accepting Standard & Army only – LOGSA has used the AMDF as a key reference.  The Army continues to expand it is dependence on Commercial-Off-The-Shelf (COTS) and other non-Army items that are not in the AMDF.  The ARSNT design recognizes both AMDF and Non-STD items and also includes Non-Army agencies such as DLA.   

The ARSNT is web-accessible for worldwide use.  It has been designed with data elements to support future SN systems and concepts like Unique Identification (UID) requirements, LMP, etc. The ability of ARSNT to identify and resolve discrepancies is a major stepping stone towards the Army’s ERP solution.   

ARSNT Vision.  We take the first step in May 05, and then move on toward full interconnection of all Army serial numbered supply, maintenance and readiness data. �
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roperty Book Unit Supply-Enhanced .
(PBUSE)

Application Overview:

PBUSE is the Web Property Book for the
Army. LOGSA is the Tactical Enterprise
Database for PBUSE. LOGSA has Tools to
help Provide Oversight, Manage Property
and Provides Pre and Post Error Reports.

Benefits:

® Provides Users with a Responsive and
Efficient Means of Maintaining Accountable
Records for the Army’s Inventory

® Provides a Seamless, Integrated, Automated
Information System for both Garrison and
Tactical Environment Property
Accountability

Decision Support for Leadership:

® ldentifies Discrepancies and Provides
Feedback to PBO

® ldentify Anomalies through Data Analysis in
either Pre or Post-conversion Process
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LOGSA worked with the PM GCSS-Army and CASCOM and developed the “Web Property Book” for the Army. LOGSA is the Tactical Enterprise database for GCSS-Army PBUSE. 

System features include:

· Web Based Application

· Disconnect Environment Capabilities

· CFO Compliant

· Improved Property Accountability Data Integrity

· Eliminates

- Chief Financial Officer (CFO) Data Calls

- UIT Reconciliation

- CBS-X Reporting

LOGSA has fielded teams to train and assist units converting from SPBS-R to PBUSE and will continue to support the Warfighter by providing better accuracy, accountability and visibility of the Army’s accountable assets.

Our LOGSA team is training these tools during our sessions this week.  These tools and our asset visibility views within LIDB are critical to you since many of your units have either converted or in conversion to PBUSE. 

�


Collocate

Consolidate

Convertto a
Single Database

Once we get here

Makes it easier
to get here

Corps/Theater ADP Service Center
(CTASC)

USAMC LOGSA was selected by DA G4 to collocate and later
consolidate all of the Army’s CTASC into a single activity,
supporting the Army’s modularity, lessen the logistics footprint,
allow for more efficient operations, reduce costs, and facilitate an
easier transformation to Global Combat Support Systems - Army.
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Application Overview:

Provide Army-Wide End User Support in the Standard
Army Retail Supply System-Objective (SARSS-0)
Environment by Processing and Monitoring the flow
of Incoming/Outgoing Logistics Data, Supporting
Supply Classes, II, llI(P), IV, VII, and IX.

Benefits:
@ 24/7 Operations

® Provides Functional and Technical Assistance to
Materiel Managers as well as SARSS1 Sites.

@ Interactive Access to SARSS Application from
user’s Desktop/Laptop Computer.

® Fully Capable Disaster Recovery Site to Support
Continuity of Operations Plan (COOP).

Decision Support for Leadership:

® Produces Standard SARSS Reports and Listings;
Unique Products may be Developed when LIW
Cannot.

@ Asset Visibility and Materiel Management for
SARSS2A users.

® Best Business Practices Shared as a By-Product
of Collocation/Consolidation.

65
CDR061808



UNCLASSIFIED

Packaging, Storage and Containerization
Center Diversified Logistics Support

Shelf-Life Program Maintenance

Assistance Visits

DPPG/APPWG % Inventory
o
2.2 | HAZMAT S 0 -
£ c < © | Readiness
o ¥ . . s S
8 3 Domestic/International s
& 8 | Standardization S S | Leasing
o = O
9o
P %)
£
<

CADS

o Simulate Transportation/Storage
£ 2 | Conditions
S
©
S é Packaging Materials Testing
@©
a . .

Joint Service/DOT/DLA Guidelines for Regulating Wood Packaging

. . . Materials in International Trade
Validate Sizing Requirements

AMC
19 CONUS Sites
4 OCONUS Sites

Operations Layouts

Distribution
Modernization

Equipment Requirements

Interim DoD/ USDA Guidance Dec 05
Acquisition Support

Final DoD Manual

Evaluate AIT
Mar 06

Technologies

Solid Wood Packaging Materials

Reporting Begins
Army’s AIT Equipment Oct 06
Test Laboratory

Automatic Identification
Technology
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This slide talks to the major missions performed at our Packaging, Storage, and Containerization Center with is part of the Logistics and Engineering Center but located at Tobyhanna Army Depot.   

In the area of Packaging Leadership we serve as DoD's designated Lead Standardization Activity for the Packaging Standardization Area.  In this capacity we exercise approval authority for standardization actions related to development of new specifications and standards, revision of existing documents, and actions to adopt non-Government standards in the areas of packaging and transportability.  We provide Army representation to the Defense Packaging Policy Group and the Army Packaging Policy Work Group.  We provide the Army representation to the DoD Shelf-Life Program Board to support evaluation of the overall program, identify and address problem areas, and prepare and issue policy, procedures, and guidelines.  We are the Army's administrator and focal point for the Hazardous Material Resources Information System (HMIRS).  HMIRS provides the basic reference data needed by the Army to comply with stringent regulatory controls established for the storage, transportation, labeling, and disposal of HAZMAT.  We also represent the US Government on numerous NATO and American, British, Canadian, and Australian (ABCA) Quadripartite panels to enhance multi-national operational effectiveness in the areas of distribution, asset tracking, and materials handling. 

We provide industrial engineering expertise to assist in the modernization or construction of storage and distribution facilities.  

On a reimbursable basis we provide support to the DoD PM for Automated Identification Technology.  In this capacity we evaluate existing and emerging technologies, make recommendations to the PM, support the development of contractual vehicles to procure AIT and participate on Source Selection Evaluation Boards to evaluate contractor proposals.  

We serve as a DoD entry point for testing and evaluating industry developed packaging materials and processes before they can be accepted for use within the DoD distribution system.  Examples of materials for which the Army has testing responsibility include adhesives, preservation materials, wood and fiberboard boxes, pallets, tapes, desiccant materials, document protectors, and bags and sacks.  Examples of processes include stretch and shrink wrap systems, marking and labeling systems, dehumidification systems, and plastic wrap systems.  

On 19 Aug 03 we were chartered as the Army Intermodal and Distribution Platform Management Office.  As such we operate as the Army's single manager for ISO containers.  Our original missions in this area included establishing and maintaining an inventory of Army owned containers and their condition for service.  We are in the process of leading an Army-wide inventory of containers and procuring commercial software to assist in tracking and maintaining visibility of the Army's container fleet.  Since the formal stand up of this mission in Jun 04 we have assumed the additional missions of conducting centralized buy-versus-lease analyses for container requests from Army users, and serving as the Army's only Authorized Ordering Authority for containers.  We are in the process of reviewing requirements to take over the centralized management of Army container maintenance operations and responsibility for inventory management of the Containerized Ammunition Distribution System assets.   �


Requisition Wait Time (RWT) to Iraq

Source of Fill: Defense Depot Susquehanna PA (DDSP)
Trans Mode: MILALOC

Backorders: Included with Backorder Time Removed

Period of Report: 2-8Jun 07
Class of Supply: IX
Priority: IPG1 (PD 1 -3)

PARSEVS Army RWT Standard for Iraq (MILALOC)
PIONBEVAM 85t Pct RWT for DDSP-filled MILALOC

Time Measured in Whole-
Number Days except for

I Standard I
85" Pct Time

MRO CUT SEGMENT
|_05Days || 0.5 Days | 1Day | 1Day | 3Days*
I same Day I 12.6 Hours T 9.3 Hours I 2 Days I same Day LI Days

poc ‘ ARMY NICP
TO EST /! i~ CTASC - NAMI PROCESSING

MRO CUT SEGMENT
Transition to DLA/ AMC

Transition to Theater
A
RO o,
S
S//V N
G p

& HOLD

UNLOAD HOLD

CCP HOLD

Transition to
TRANSCOM

MOVE TO

& LOAD APOE

5 Days 1 2Days | 25Days | 3 Days ||__1.5Days
11 Days | 1 Day I s Days | 2 Days I 1 Day
Class IV
Class P 510
6.5%

Pipeline Metrics & Reports

Class Il
88.3%
1 2 3 4 5 6 7 8 9 10 11
RON | NICP | Depot | => CCP => POE => POD => SSA RWT
Standard 0.5 0.5 1 1 3 1.5 8 25 Theater Processing 20
85th Pct 1 1 2 0 5 2 2 5 9 22
Mean 0.3 11 1.1 0.0 3.1 1.1 15 34 54 152
50th Pct 0 1 1 0 2 1 1 3 4 13
Count 5849 | 5901 | 5846 | 4122 | 4,045 | 4,040 | 4,234 | 4,115 4,216 5,001
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Application Overview:

Pipeline Metrics Provide a Means to
Measure the Performance of a
Distribution System. Leaders use these
Metrics to Monitor the Performance of a
Distribution System.

Benefits:

® |dentify and Correct Distribution
Problems

® Compare Pipeline Performance to
Established Standards

Decision Support for Leadership:

® LOGSA can Provide Tailored Pipeline
Metrics for Specific Contingency
Missions or Geographic Regions

® LOGSA’s Web-based Applications
Provide Pipeline Metrics for Army
MACOMs and Individual Units
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·	LOGSA produces various supply pipeline metrics for use by national-level logistics managers, theater distribution managers, distribution process owners, and unit-level supply personnel.  These metrics are available on WebLOG or can be produced by tools in WebLIDB.\



·	LOGSA can provide special pipeline metrics for a specific operation or geographic area.  Customers should contact the LOGSA Channel Team that supports them to request this support.

·	LOGSA produces and distributes the following pipeline performance reports each week:

o	OIF MILALOC Report

o	OIF & OEF Pipeline Performance Report

o	Korea Pipeline Performance Report



�
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Integrated Logistics
Analysis Program (ILAP)

Application Overview:

Decision Support System that Integrates Supply, Finance,
Maintenance, and Distribution Information from Current
Standard Systems at Hundreds of Locations. Provides Cross-
Functional Management at all Tactical Echelons. Aggregates
Information for Theater, ASCC/ACOM and Departmental
Usage.

Benefits:

® Directly Interfaces with the Systems of Record — Reducing
Errors and Latency

@ Targets Data Reporting Issues for Resolution Providing
Summary Reports and Drill Down Detail Analysis Capability

® Enables Regional and Organizational Management

National Site Provides Army Views and Trends

@ Provides Total Information Support with Dynamic Query
Capability

Decision Support for Leadership:

® Saves Considerable Man-hours in Research when
Determining Weapon Systems Status

® Allows Leadership to make Strategic/Planning Decisions
using Accurate and Timely Logistics Data
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Where Can You Help Us. ..

I Timely and Accurate Data Reporting —
Reporting...Readiness, Assets, Usage, etc

I Communicate...USE US!

Ask your Logistics Questions

Ask us for Specific Analytical
Research/Reports

Query the LIW

Provide Feedback —
What Works, What Doesn’t!
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Without this data, we can not provide situational awareness using LIW; i.e., ILAP, RPA, etc�

�


‘ What | Hope I've Left You With ...

Focused on Warfighter

| Structured Capabilities along Geographic
Channels

| Single Integrator of Force, Readiness,
Authorization and Asset Logistics Information

| Continual Journey from a Multi-system Data
Repository to an Integrated, Analysis-Based
Logistics Intelligence Source

| Integral Part of Team Developing the Army’s
Enterprise (LMP, GCSS-A and PLM+)

| Provide a Full Suite of Automated Tools for
Weapons System Lifecycle Management

| LOGSA enables YOU to perform YOUR materiel
management functions/responsibilities
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